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Background
An allegation of dominance in 802.11 TGax was made https://mentor.ieee.org/802.11/dcn/16/11-16-0784-00-0000-dominance-allegation-in-tgax.doc.

The allegation was investigated and a report issued https://mentor.ieee.org/802.11/dcn/16/11-16-1519-00-0000-report-from-11ax-dominance-investigation.docx
The IEEE 802 EC approved remedies related to this report https://mentor.ieee.org/802-ec/dcn/16/ec-16-0186-03-00EC-recommendations-for-tgax-dominance-complaint.docx.

The EC instructed the 802.11 WG chair to implement the specified remedies.
Definition

Special Measures: The IEEE 802.11 WG Chair's definition of a process that is intended to comply with the IEEE 802 EC's 2016-11-11 action directing the 802.11 WG Chair to implement the recommended mitigation actions specified in ec-16/0186r03.
Interpretations
Question: How does the chair identify individuals as subject to special measures?

Answer: Any individual affiliated with an organization identified in doc 11-16/1519r0 at section 4.1 para 5 list items a) and b)).
Question: what happens if an entity notifies the WG chair of their withdrawal from the Densifi SIG during a working group letter ballot?   

Answer:   the process for an entity to declare it is no longer or never has been affiliated with Densifi is for a duly authorized signatory to send the WG chair a letter stating that they have never been affiliated with Densifi or have withdrawn from Densifi and will no longer participate in any activities of Densifi.   The chair will share that with the EC and leave time for the EC (say 5 days) to object to the letter’s contents.   Provided no EC objection is received, that entity’s affiliates will no longer be subject to special measures.   If this is to happen during a WG letter ballot, the process needs to complete before the ballot result is announced.   Ballot results are typically announced the day after completion of a ballot.

 In the case that a letter is received before the close of the ballot, the announcement of the result will be delayed,  if necessary,  by up to 5 days to allow for EC objection.
If that entity’s letter is received after the close of the ballot, but before the announcement of the result, it will have no effect on the ballot, and the entity’s affiliates will be considered under special measures for the purpose of that ballot.   In subsequent recirculations, they would not be under special measures (again, provided that there is no EC objection).

Question:  Can an individual lose their voting rights for not responding to a ballot subject while they are subject to special measures?

Answer:  Voting members subject to special measures continue to be subject to their existing obligation to return a vote during a WG ballot.  But note that this relates to the whole ballot series (i.e., and initial ballot and any subsequent recirculations).    

Question:  How should the chair of a meeting count a vote under special measures?

Answer:  The remedies require that the chair treat an organizations’ vote of members subject to special measures  as one.   Any method that achieves this is acceptable.  The exact method used is up to the chair, and subject to existing rules.    Possible methods include (this list is not intended to constrain the chair in any way):

· Calling for unanimous approval (“is there any objection?”). If there is no objection, the vote passes.
· Calling for the count of

· For (normal members)

· For (members under special measures)

· Against (normal members)

· Against (members under special measures)

· Abstain (normal members)

· Abstain (members under special measures)

From these counts the chair can determine the single vote for members under special meausures and apply this to the count for normal members.

· The chair can decide to use a recorded “roll-call” vote, or a member can call for such vote, as described in our P&P.

· Based on the voter’s affiliation recorded in the members’ list, the chair can determine how to count the result.

· A spreadsheet will be produced to automate this process.

Question:  what is the process for an entity to indicate that it is not part of the SIG or has withdrawn from the SIG?

The remedy document ec-16/186r3 contains a similar Q&A:

"Q: What evidence is necessary to determine that termination of a SIG has taken place? / A: A public declaration from a duly authorized individual of each entity identified below as a member of the SIG"

From this I determine that a public declaration is necessary.   I will accept as such a signed statement from a duly authorized individual containing this declaration and that is not marked confidential.   I will then share this with the EC reflector (making it public).  A signed document that has been scanned and attached as a pdf to an email addressed to the WG chair is the preferred mechanism.



The EC members have an opportunity to object – so the statement should be simple and unambiguous.   Perhaps something like the following:

"To IEEE 802.11 Working Group Chair,

I declare that <company-name> either has never been a member of the DensiFi SIG or will no longer participate as a member of the DensiFi SIG as of the date <date>.

Signed:    
Dated: "

Question:  I happen to know that company X is also a member of DensiFi, but is not cited in the report.  Will you also add them to special measures?

Answer: The remedy is specific.  See Q&A number 9.  This author believes that the remedy neither requires nor permits the list of companies under special measures to be increased.
Question:  how does being in special measures affect the ballot group (also known as the voter pool)?

Answer:  It doesn’t.  The ballot group will consist of the voting members of 802.11 at the time of the start of the initial WG ballot and remain frozen until the end of the recirculation series.
I interpret the word “treat” in the instruction in the approved remedy (“treat the vote of all individuals affiliated with DensiFi SIG members as a single vote”) to relate to the act of counting the votes.
Abstract





This document is a place to record answers to questions related on the operation of special measures related to the TGax dominance remedy.
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