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Changes

R0 was reviewed at the June 18th TGmb telecon.

My take aways from this were:

· To drop option 1 (early TGp roll-in)

· To correct numbering of drafts from R0

· To not use the accelerated process for WG ballots, except the last one

· To align comment resolution periods so that they overlap with 802.11 sessions

I have attempted to implement these in the the plan shown below.  The following additional concomitant changes were made:

· The number of ballots in SB were reduced by one.

· The main reason for this is the alignment of comment resolution periods with 802.11 sessions.

· This increases the interval between ballots. 

· It turned out that  it was impossible to perform the D8 comment resolution overlapped with an 802.11 session and still meet the submission deadline for the Sept 2011 RevCom.
· With the reduced number of ballots, we now complete the last comment resolution during the July 2011 session,  and unconditional approval can be sought of the EC at that time (i.e., no conditional approval is needed to proceed to RevCom).

· Of course,  if we fail to complete in time,  we will seek conditional approval,  but any delay may cause us to miss the RevCom submission deadline.
The plan
The plan is attached as an embedded .pdf,  and as a Microsoft Project file.
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Abstract





This submission contains a proposed project plan for REVmb,  in order to understand the interaction with other projects and refine the published project timeline.
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