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Introduction

During the RevCom approval process,  RevCom members review materials supplied to them by the working group (e.g., cover letter, explanatory documents,  listings of unsatisfied comments) and the IEEE-SA staff (e.g.,  “raw” comment resolutions,  PAR) in order to determine whether the IEEE-SA standards development process was followed correctly.   Some members of RevCom will be very familiar with 802.11, and some have little background knowledge of 802.11.  All will be familiar with the IEEE-SA rules and process for standards development.

RevCom members may ask by email for clarification of various issues prior to the meeting.  And there may be debate during the RevCom meeting itself.   Failure to provide answers to questions posed prior to or during the meeting may result in delay of the approval and additional work for 802.11 members and officers.

Unique comment numbers

Comment numbers throughout the entire sponsor ballot sequence need to be unique, so that references are unambiguous.  They also need to be short enough to be memorable.

The following is proposed:

CID = (<ballot #> * <fixed offset>) + <Comment Number>

Where:

· <ballot #> is the number of the ballot.  0 for initial ballot, 1 for the first recirculation,  etc…

· <fixed offset>  is some number big enough to ensure numbers don’t overlap,  ie. A number bigger than the largest number of comments expected in any individual ballot.  A number such as 1000 should be big enough.

· <Comment Number> is the number from the MyBallot .csv file,  which is reset to 1 with each recirculation.

Copy dependent resolutions, don’t cross-reference

Resolutions of the form:   “Disagree – see resolution of comment 1234” create a specific problem.   If the comment that is referenced (e.g., 1234 in this case) does not end up as an unsatisfied comment (e.g. the commenter of comment 1234 changes their vote to “approve”), it won’t be included in the “unsatisfied comments” file that we generate.   So, this reference would then be broken as far as the “unsatisfied comments” file was concerned.  Of course, the comment is still there in the “raw comments” files prepared by the IEEE-SA staff,  but we don’t want to make the RevCom member’s job any harder than it already is.

The proposed practice is to cut and paste the comment resolution from the cited comment in its entirety and then add “(same comment resolution as comment 1234)” in order to track the dependencies between the “original” comment resolution and its logical dependents.  It also helps the document’s technical editor to determine that no additional action need be taken over and above editing the resolution of comment 1234.

Copy textual resolutions, don’t reference submissions

Referencing submissions creates work for the sponsor ballot member or RevCom reviewer.  For example:  “Disagree – see 11-09/9876r1”

Where:  11-09/9876r1 contains:

“CID 1234:   Proposed Resolution.  Disagree.  The commenter has not shown that the nurgle needs to be flanged, and hasn’t shown us which flavour of flange he requires. ”

There is no reason why this couldn’t be cut and paste from the submission into the resolution.

However, if the resolution contains something that cannot be easily and unambiguously represented in plain text, (e.g., graphics or marked-up edits), it is perfectly OK to reference a submission.

References to Submissions should be URLs to the document on Mentor

It makes the job of the reviewers easier if all document references are URL
s to the document on Mentor (e.g. “https://mentor.ieee.org/802.11/dcn/09/11-09-9876-00-000x-pictures-of-a-nurgled-flange.doc”.   These can be obtained by copying the download link from the document listing on mentor.
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