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TGad Running Meeting Minutes, September 22-24, 2009 (Tuesday – Thursday) in Hawaii

TGad minutes 9/22/2009 AM1

Eldad: went over agenda items 09/0984r0

Patent policy read 

No patents reported

Agenda items for the week were read

Shu Kato: requested joint meeting with 15.3c

Eldad: enough material for 3 sessions only, most likely. Evening Tue slot will be most likely cancelled

Eldad: went over July 2009 minutes, moved to approve the minutes, approved

Eldad: conference call minutes in 09/0229r5, approved

Submissions on Selection procedures scheduled for Tuesday. 

Matt Fisher: presentation of 09/0935r2 Selection Procedure document, noted changes from the previous revision

Q/A:
John Barr: question regarding 75% vote, when changes go into effect, proposal to make it in the session that follows
John Barr: Both Functional requirements and Evaluation methodology should be listed
John Barr: After complete proposal presentations, and as a result, there may be additional ideas for new technologies. There should be a provision for this.
Matt Fischer: proposes to add “new material” in clause 9 

Bruce Kraemer: steps 5 and 6: “available” is vague term. Documents are posted 15 days ahead of time without changes. What are the options to make some changes?

Eldad Perahia: change to “initial version of” posted in clause 5

Bruce: in step 4, how long would the “call” be open? 

Suvia: would like to have a trigger from 5 to 6. It would be good to know how many proposals are expected

Eldad: in TGn in June 2004 there was notification to present while proposals were in Sept, enough time

Eldad: not done in TGn

Adrian: Complete proposals may recycle into the next session. 

Rolf: seems like that is hard to add new material

Matt: this is already included in new change in Step 9 “and to modify”

John: supports what Matt stated

Bruce: once full proposal is presented, new techniques may be modified or new material and there is now room for that

Rolf: should be easier to bring additional new material after complete proposals

Eldad: there is enough lead time between techniques and complete proposals

Matt: deadline for “initial” version of initial proposals, there is still 15 day period to include new material, we are covered well at this point

Peter Loc: Matt, this is not reflected in the diagram, but I agree with what you said. Look at the complete proposal and allow one more session for merging new proposals

Matt: no need to change anything since it is already accommodated in the text. I can modify the diagram but it is not a normative part of the document

Adrian: step 11, comfortable with it but how large is “modification”?

Matt: change to “significant” modifications

Rolf: call out a step after complete proposals to include a session to introduce new techniques again

Matt: is it already in step 9?

Rolf: I would like to introduce this earlier

Matt: time frame?

Rolf: 2 months, next session

John Barr: supports Rolf but no need for additional step. Change that new technologies “should” be presented before complete proposals instead of “shall”

Adrian: not sure that agrees with John and Rolf. Open to new ideas only if process fails

Peter Loc: allow for mergers

Shu Kato: step 4, deadline, not clear

Matt: make plural to write “ deadlines”

Shu Kato: Strange that step 7 is on it own

Matt, Eldad: historical, did not want to delete the step numbering, we can include it in step6

Shu Kato: ok, no need to change 

John Barr: 09/1024r0

John suggested change in step 7, 8 and 9, to give more notice time for voting

Matt: Call for proposals already maps out timing of voting, or it can be anticipated, I disagree

John: It should be obvious

Matt: this is how it was done in the past, I don’t see that there is a problem here

Adrian: I think that changes are not necessary, these items already have special attention, we are here to do business interactively

Jason Trachewky: slide 3, last bullet, if people are not here, why should they be voting? 30 day notice is unprecedented in .11. 

Bruce Kraemer: agenda can be used for this purpose, I don’t think that we need special rules, sometimes group wants to moves faster, sometimes slower

Eldad: show of hands who would support 30 day rule

Outcome: majority “no”, about 15, only 5 “yes”

John: how about 24hrs?

Outcome: about split voting outcome
Eldad: matt would you like to have a vote on your document? 

Matt: maybe later slot

Eldad: back to the agenda, completed today’s planned material presentaions, on the schedule not to have Tue evening slot. There were no objections. Recess to Wed 4 pm, channel model document. 

Rolf: Need some time for selection procedure

Eldad: including it in Thursday slot
Meeting concludes
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