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August 13, 2009, Ad hoc TGp Teleconference

Attendance: 

Lee Armstrong, Armstrong Consulting 

Wayne Fisher, ARINC 

Randy Roebuck, Sirit

Dale Sumida, Kapsch

Francois Simon, ARINC
John Kenney, VSC2
George Vlantis, STMicroelectronics
Wendong Hu, STMicroelectronics

Jerry Landt, Transcore
Justin McNew, Kapsch
214-567-2622 _of Dallas, TX

Lee Armstrong opened the teleconference at 3 PM Eastern time. Wayne Fisher volunteered to take minutes for the teleconference.  Lee asked if there were any questions on the rules for our teleconference.  

The agenda for this teleconference was to prepare to go to Sponsor Ballot.

Lee said the primary objective is to go to sponsor ballot which would require us to not make any changes to our draft during the September meeting if sponsor ballot is to start in November.  Lee said there was one voter who changed his “NO” vote to “YES”. This meant that TGp’s Approval for LB 154 was 89.62%.  He said we had received Conditional Approval to go to Sponsor Ballot so a 90% approval was not absolutely required. We still need a “clean” draft for the September meeting.
Lee said one approach to keeping a clean draft for the September meeting is to communicate directly with each “NO” voter and try to address their comments directly to their satisfaction and, hopefully, an understanding can be reached whereby they are satisfied but it does not result in a change to the TGp draft.

George Vlantis asked why there were 20 NO voters when there were only six NO voters in our LB 154.  Lee said these were all of the NO voters since we got our initial 75% approval on a Letter Ballot (LB 125) that still have not been satisfied.  These NO voters from previous ballots that have not voted since, thus retaining those previous NO votes (remember that for a recirculation ballot, it is not necessary to vote unless you want to change your vote from the previous ballot).  Lee has tried to contact all of these NO voters to try to address their comments and to get their OK to change their NO votes to YES. In most cases he has not been able to get these NO voters to reply.
George asked if the Clause Assignees had any problems addressing the comments received.  John Kenney said he didn’t think there was a problem in Clause 5 but he would review the comments. Justin said Clauses 8 and 9 had only editorial comments and the comments in Clause 11 were not significant.  Lee asked if they could be addressed or rejected so that no changes were required to the draft. Justin said that he could address or reject all comments so there would be no changes to the draft.  George suggested that we look at Alastair’s recommended resolutions.
Jerry Landt suggested that each Clause Assignee address the comments in their areas and have someone else confirm their recommended resolutions so that there is less of a chance of misunderstanding and a better chance of acceptance. Lee concurred and asked everyone to look at all of the comments and provide resolutions to the Clause Assignees.  Jerry also noted that if a comment applies to text that has not been changed for this letter ballot that could be cause for rejecting the comment.

Lee said that during Sponsor Ballot TGp will become the resolution group.

John Kenney asked who was going to Hawaii.  Justin said he would not be going. George, Lee, John, Wayne, Francois, and Jerry are planning to go to Hawaii.
George asked if we needed another Letter Ballot in Hawaii.  Lee said yes.

Jerry noted that the agenda for Hawaii has been posted.  Lee said he was working on adding details to the agenda.

The teleconference was adjourned at about 3:35 PM Eastern time.

Lee will send out a notice of when the next teleconference will be held.
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