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Abstract

This document contains the selection procedure that will be followed by the IEEE 802.11ad Task Group.  It is anticipated that there will be several versions of this draft before a final revision is adopted.  Once adopted, this document will be executed and followed by the IEEE 802.11ad Task Group to allow the body to adopt an initial function specification of IEEE 802.11ad.  After adoption of Draft 1.0, the typical IEEE 802.11 Working Group balloting process will begin.
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1 Changes of the Procedure
The task group reserves the right to change the selection process as required with a 75% approval.
2 Definitions
2.1 Functional Requirements 

A list of mandatory and optional features, performances and behaviors of the amendment.  These requirements shall be consistent with the PAR and the 5 Criteria.  

2.2 Evaluation Methodology

A set of conditions for compliance to the functional requirements, comparison criteria, simuation scenarios, and metrics by which proposals shall be compared.
2.3 Complete Proposal 

A proposal that does not violate the PAR, meets all of the Functional Requirements and addresses all of the requirements of the Evaluation Methodology.  A complete proposal shall include a document in Microsoft Word format that contains a technical specification in draft amendment format so that Draft 1.0 can be created from this specification without modification.  All complete proposals shall disclose how the Functional Requirements and requirements of the Evaluation Methodology are met.

2.4 New Techniques Proposal 

Presentation of novel design techniques, concepts, and algorithms (may be in Powerpoint form).
3 Steps of the Procedure
In the event of a conflict between the text and Annex A, the text will govern.

1. TGad shall adopt Channel Models that will be used for evaluation of proposals.
2. TGad shall adopt Functional Requirements that must be met by all complete proposals.
3. TGad shall adopt Evaluation Methodology that must be addressed by all complete proposals.
Note:  Steps 1 thru 3 may occur in parallel.  

4. TGad shall issue a call for New Techniques and Complete proposals.

5. Presentation of New Techniques Proposals, which will be given up to 30 minutes presentation time including discussion.

6. Presentation of Complete Proprosals, which will be given 60 minutes presentation time including discussion.  All proposal documents and related material (Presentation Material, Functional Requirements Declaration, Evaluation Methodology Declaration and Technical Specification) emerging from the TGad call for proposals shall be available to the voting members 15 days prior to the session at which they will be presented.
7. Strawpoll vote to be held on Complete Proposals to gauge support
8. If a single Complete Proposal achieves 75% on the strawpoll, hold a confirmation vote in favor of that Complete Proposal proposal or for none of the above.  The proposal shall be required to achieve a 75% majority.  If the confirmation vote passes, skip to Step 12.  If the confirmation vote fails, skip continue to Step 9.

9. If the situation occurs where there is not a single Complete Proposal that achieves 75% on the strawpoll from Step 7 or failed confirmation vote from Step 8, opportunity will be given to solicit mergers between New Techniques and Complete Proposals to achieve necessary support for a joint complete proposal to achieve 75%.
10. If no merger occurs go to Step 4
11. If a merger occurs go to Step 6
12. Having attained 75% support in the confirmation vote, the prevailing Complete Proposal will be adopted as the initial technical specification of IEEE 802.11ad without further vote.
13. The IEEE 802.11ad Editor shall prepare Draft 1.0 from this technical specification.
Aside: Since the proposal's technical specification is required to be in amendment format this step should be short.  During the preparation of the initial draft, the editor may uncover technical inconsistencies, inaccuracies or omissions in the initial technical specification.  The editor will present these technical issues to the task group to be debated and resolved.
14. Draft 1.0 will be forwarded to Working Group Letter Ballot with a vote requiring 75% support.  If vote does not achieve 75%, go to step 13.
4 Annex A – TGad Selection Procedure Flow Chart
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