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December 04, 2008

Letter to EC announcing that Clause 19 Conditions for approval to move TGn Draft 7.0 to Sponsor Ballot have been met. 

Conditional Approval to move to Sponsor Ballot for TGn Draft 7.0 was granted during the November Plenary on Friday November 15, 2008.

All conditions have now been met, as indicated below, and the draft will be prepared for release to sponsor ballot over the next week. The sponsor ballot pool was closed on August 30, 2008, has not expired and does not need to be refreshed.

The conditions stated in Clause 19 in the current LMSC rules and the situation following recirculation LB138 are reported below:

a) Recirculation ballot is completed.  

The 15 day 802.11 re-circulation of TGn D7.0 was conducted as ballot 138 and closed on Tuesday December 02, 2008.

b) After resolution of the recirculation ballot is completed, the approval percentage is at least 75% and there are no new DISAPPROVE votes. 

The draft approval at close of LB138 stands at 95.25%. 

(There were zero “disapprove” votes cast in this ballot. Cumulative approval increased to 95.25% from 94.2% in the prior ballot with a net improvement of 5 additional approve votes.) 
c) No technical changes, as determined by the WG Chair, were made as a result of the recirculation ballot. 

No technical changes to the draft will result.

(LB138 resulted in only “approve” and “abstain” votes. Since there were zero “disapprove” votes cast there are no new topics or issues that require resolution or that could potentially affect the content of Draft 7.0.)
d) No new valid DISAPPROVE comments on new issues that are not resolved to the satisfaction of the submitter from existing DISAPPROVE voters. 

There were no new valid DISAPPROVE comments.

(The total comment count for LB138 was 9 received from four of the yes voters.

 These four voters classified 2 of the comments as technical and 6 as editorial, one was not classified by the balloter but was subsequently labeled as technical. All are advisory as none of the comments was part of a no vote. )
e) If the WG Chair determines that there is a new invalid DISAPPROVE comment or vote, the WG Chair shall promptly provide details to the EC. 

There were zero invalid disapprove comments.

f) The WG Chair shall immediately report the results of the ballot to the EC including: the date the ballot closed, vote tally and comments associated with any remaining disapproves (valid and invalid), the WG responses and the rationale for ruling any vote invalid. 

LB138 was a 15 day Technical, Sixth Recirculation Letter Ballot for IEEE 802.11n - Draft 7.00. asking the question “Should TGn Draft 7.0 be forwarded to Sponsor Ballot?” 

Ballot Opening Date:  Monday      November  17, 2008 - 23:59 ET
Ballot Closing Date:    Tuesday      December 02, 2008 - 23:59 ET 

The cumulative results for 6 recirculation ballots is as follows:

325 eligible people are in this ballot group.
   
281 affirmative votes 
  14 negative votes  

  20 abstention votes 

===  
315 votes received  =  96.9 % valid returns
                                    =    6.3 % valid abstentions

  
APPROVAL RATE:

281  affirmative votes       =  95.25 % affirmative
  14  total negative votes  =    4.75 % negative

The results for only LB138 are as follows:

325 eligible people are in this ballot group.
81 affirmative votes 
  0 negative votes  

  2 abstention votes 

===  
83 votes received 
                                    

  

Prior to conducting LB138 there were 102 outstanding unsatisfied comments from 15 unsatisfied balloters as documented in reports 11-08-1217r2, 11-08-1417r0 and 11-08-1437r1.

Of the 15 unsatisfied balloters one responded to LB138 and changed from a “disapprove” to “approve” reducing the total outstanding unsatisfied comments to 100.
First Draft of proposed comment resolution

Scope of acceptable comments:

· Changed text.

· Portions of the draft affected by changed text.

· Portions of text for which there are unsatisfied no votes.

· All comments on suggestions on improvments to the draft text are appreciated and merit a response.
Reject: This comment does not require immediate changes to the draft text prior to proceding to sponsor ballot. This particular ballot was a WG recirculation ballot on an unchanged draft. Further resolution efforts, including additional recirculation ballots, are required if negative votes with new comments within the scope of the recirculation result. It is recommended that you resubmit you comment during  the initial Sponsor ballot phase as change for consideration when the whole document is open for change suggestions.

Extract from LMSC POLICIES AND PROCEDURES July 20, 2007   PAGE 42 and 43 (text in green)
19. Procedure for Conditional Approval to Forward a Draft Standard 
This procedure is to be used when approval to forward a draft standard to LMSC letter ballot or to RevCom is conditional on successful completion of a WG or LMSC recirculation ballot, respectively. 

Seeking conditional approval is only appropriate when ballot resolution efforts have been substantially completed and the approval ratio is sufficient. 

The conditional approval expires at the opening of the next plenary. 

Agenda Items and motions requesting conditional approval to forward when the prior ballot has closed shall be accompanied by: 

• Date the ballot closed 

• Vote tally including Approve, Disapprove and Abstain votes 

• Comments that support the remaining disapprove votes and WG responses. 

• Schedule for recirculation ballot and resolution meeting. 

Where a voter has accepted some comment resolutions and rejected others, only the comments of which the voter has not accepted resolution should be presented. 

When conditional forwarding to LMSC ballot has been approved, the conditions shall be met before initiating LMSC ballot. When conditional forwarding to RevCom has been approved by the EC, the submittal may be forwarded to RevCom before the conditions have been fulfilled in order to meet the submittal requirements for the next RevCom meeting. However, the submittal shall be withdrawn from the RevCom agenda if the conditions have not been met one week before the RevCom meeting. 

Conditions: 

a) Recirculation ballot is completed. Generally, the recirculation ballot and resolution should occur in accordance with the schedule presented at the time of conditional approval. 

b) After resolution of the recirculation ballot is completed, the approval percentage is at least 75% and there are no new DISAPPROVE votes. 

c) No technical changes, as determined by the WG Chair, were made as a result of the recirculation ballot. 

d) No new valid DISAPPROVE comments on new issues that are not resolved to the satisfaction of the submitter from existing DISAPPROVE voters. 

e) If the WG Chair determines that there is a new invalid DISAPPROVE comment or vote, the WG Chair shall promptly provide details to the EC. 

f) The WG Chair shall immediately report the results of the ballot to the EC including: the date the ballot closed, vote tally and comments associated with any remaining 

disapproves (valid and invalid), the WG responses and the rationale for ruling any vote invalid. 

Extract for IEEE SA Operations Manual (shown in blue)

5.4.3.1 Initial ballot

The ballot shall provide the following choices:

a) 

Approve (Affirmative). This vote may be accompanied by comments suggesting corrections and improvements. Action on such comments is left to the discretion of the Sponsor. 

b) 

Do Not Approve (Negative with comment). This vote must be accompanied by one or more specific objections with proposed resolution in sufficient detail in a legible form so that the specific wording of the changes that will cause the negative voter to change his or her vote to "approve" can readily be determined. The Sponsor shall encourage the submission of comments with all negative ballots. If a negative vote unaccompanied by comments, or a negative vote accompanied by comments not related to the proposal under consideration, is received despite these instructions, the vote shall be counted in the total tally of votes as a "negative without comment." The Sponsor is not required to conduct a recirculation ballot of "negative without comment" votes. 

Balloters who vote Do Not Approve (Negative with comment) shall be permitted to differentiate those comments that caused their negative vote from other comments that they may wish to submit. Any comments that are explicitly identified not to be part of the negative vote shall be treated as Approve (Affirmative) comments, and action on such comments is left to the discretion of the Sponsor.

c) 

Abstain. This category is provided to allow for ballot returns from members who do not wish to review the document because of conflict of interest, lack of expertise, or other reasons. 

For a standards ballot to be effective, at least 75% of the ballots shall be returned. In the event that the 75% return from the balloting group cannot be obtained, the balloting process is considered to have failed. Further disposition of the document shall be the responsibility of the Sponsor. A minimum of 75% of those voting affirmative or negative with comment must approve the draft in order to submit the ballot result to the IEEE-SA Standards Board. In the event that 30% or more of the returned ballots are abstentions, the ballot shall be considered invalid.

In the event that the IEEE Standards Department receives documentation of the death or incapacity of a member of a balloting group by the closing date for the initial ballot, that person shall be administratively removed from the balloting group. In the event that such documentation is received following the closing date for the initial ballot, the member shall be deemed unavailable for balloting purposes and shall not be sent any further balloting material. Negative comments received before the voter became unavailable will be treated normally; note that confirmation of resolution is not expected. However, no tally shall be recalculated as a result of such a determination of unavailability, including ballots, abstention rate, return, or approval rate.

The Sponsor is only obligated to consider comments that are received with ballots and other comments that are received by the close of the ballot. The ballot shall close at the end of business on the date specified on the ballot. If the ballot has not achieved a 75% return by the specified closing date, the ballot may be extended to close when a 75% return of the balloting group is received. This extension for receipt of a 75% return shall not be longer than 60 days.

Comments received after the close of balloting will be provided to the Sponsor. The Sponsor shall acknowledge the receipt of these comments to the initiator and take such action as the Sponsor deems appropriate.

5.4.3.2 Resolution of comments, objections, and negative votes

The Sponsor shall consider all comments and objections received before the close of ballot; and make a reasonable attempt to resolve all negative votes that are accompanied by comments. Comments that advocate changes in the document, whether technical or editorial, may be accepted, revised, or rejected. 

Comments addressing grammar, punctuation, and style, whether attached to an affirmative or a negative vote, may be referred to the publications editor for consideration during preparation for publication. It should be borne in mind that documents are professionally edited prior to publication.

Negative voters may indicate acceptance of the response to any or all comments associated with their negative vote. If the negative vote is not satisfied, either entirely or in part, the negative voter shall be given an opportunity to review comment responses and either to change his or her vote to "approve" or to retain his or her negative vote during a recirculation ballot.

Changes may be made in the document to resolve negative votes that are accompanied by comments or for other reasons. All substantive changes made since the last balloted draft shall be identified and recirculated to the Sponsor balloting group. All unresolved negative votes with comments shall be recirculated to the Sponsor balloting group. The verbatim text of each comment, the name of the negative voter, and a rebuttal by the members conducting the resolution of comments shall be included in the recirculation ballot package. Responses to comments should include sufficient detail for ballot group members to understand the rationale for rejection of the comment or revision of the change proposed by the commenter.

During a recirculation ballot, balloting group members shall have an opportunity to change their previously cast ballots. A change to "do not approve," which is submitted with comments, shall be based only on the changed portions of the balloted document, clauses affected by the changes, or portions of the balloted document that are the subject of the unresolved negative votes. If a change to "do not approve" is based solely on comments concerning previously approved portions of the balloted document, the balloter shall be informed that the comments are not based on the changed portion of the balloted document. Such comments need not be addressed in the current ballot and may be considered for a future revision of the standard. If the balloter does not change the negative ballot, the ballot may be submitted to RevCom as an unresolved negative without comment.

Further resolution efforts, including additional recirculation ballots, shall be required if negative votes with new comments within the scope of the recirculation result. Once all required recirculations have been completed and 75% approval has been achieved, the IEEE requirements for consensus have been met. Efforts to resolve negative votes may continue for a brief period; however, should such resolution not be possible in a timely manner, the Sponsor should forward the submittal to RevCom because the IEEE has an obligation to the majority to review and publish the standard quickly.




Abstract


This document represents the status of LB138, the report provided to EC with regard to meeting   conditional sponsor ballot and sponsor ballot process expectations.
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