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Preparation for LMSC approval to go to Sponsor Ballot

LMSC Procedure 20 (in part):

http://www.ieee802.org/policies-and-procedures.pdf 
Agenda Items and motions requesting conditional approval to forward when the prior ballot has closed shall be accompanied by: 

• Date the ballot closed 

• Vote tally including Approve, Disapprove and Abstain votes 

• Comments that support the remaining disapprove votes and Working Group responses. 

• Schedule for recirculation ballot and resolution meeting. 

Where a voter has accepted some comment resolutions and rejected others, only the comments of which the voter has not accepted resolution should be presented. 

When conditional forwarding to LMSC ballot has been approved, the conditions shall be met before initiating LMSC ballot. 
When conditional forwarding to RevCom has been approved by the EC, the submittal may be forwarded to RevCom before the conditions have been fulfilled in order to meet the submittal requirements for the next RevCom meeting. However, the submittal shall be withdrawn from the RevCom agenda if the conditions have not been met one week before the RevCom meeting.
==

Things to consider in constructing the comment spreadsheet

1) Comment IDs should be unique across Working Group ballots, so that comments from recirculation ballots are distinctly identified.

2) As ExCom will focus on the comments from Disapprove voters, being able to report comment resolutions by voter is important.

3) As 1024 x 768 pixels can be read from the back of a small room, keep Comment, SuggestedRemedy and Response close to each other. Other closely related columns are Resolution, Submission, and SameAs. A large Task Group with many participants may have other organizing columns, but keep in mind the need to export CommentID~CommenterName~Clause~Subclause~Page~Line~CommentType~Comment~SuggestedRemedy~Response
4) The comment spreadsheet has logistical functions, like Issue collection, Editor activity, production of the next draft.

5) There may need to be a DraftNum column on recirculation spreadsheets, as text may be moved to other Clauses or Annexes.

6) Commenters are mortal, and you may want to track their responsiveness to Comment Resolutions. 

7) I do not know how privacy laws will affect publication of ~CommenterEmail~CommenterPhone~CommenterFax, in the meantime, do not include them in the report comment spreadsheet.
Preparing a report for LMSC review of Working Group Recirculation Letter Ballot

11-06/1393r1 is an example SB comment report, with two documents combined into one – a Word ballot report and an Access comment report:
 

Access (imported/exported in tilde form)

CommentID~CommenterName~CommenterEmail~CommenterPhone~CommenterFax~CommenterCo~Clause~Subclause~Page~Line~CommentType~Comment~SuggestedRemedy~Response~CommentStatus~ResponseStatus~Topic~CreateDate~LastModDate~DispatchDate~WrittenDate~Accept_RejectDate~Closed_UnsatisfDate~VoterStatus
The steps are

1) Export Excel Comment file

a. Begin with the end in mind. MyBallot Tilde formatted text file import has 24 fields per record, as shown above. Most do not matter when petitioning to go to Sponsor Ballot. Ensure your comment spreadsheet has CommentID~CommenterName~~~~~Clause~Subclause~Page~Line~CommentType~Comment~SuggestedRemedy~Response cells in this order, though it may have other columns, e.g. ‘Yes or No’ after ~CommentType.

b. If you are copying sheets into a single sheet with the extra columns after commenter name, remember to restore cells that suffer truncation at 255 characters

c. Preparation might include assigning Comment numbers grouped by CommenterName, or IEEE-SA balloter_id, which is more likely to be error-free. If there are errors in any Comment spreadsheet Voter First Name or Voter Last Name fields, they have to be corrected in the Task Group comment spreadsheet.

d. Use Excel, File Save As, Text (Tab delimited). Unfortunately, Excel will change a double quote (“) into two (“”), and a single quote (‘) into two (‘’).

2) Perform text edits to prepare the text file for access/MyBallot tilde file import. 

a. Globally, Replace Tabs with ‘~’

b. Replace imbedded <CR> with ==

c. Globally remove unneeded fields after Response. 

d. Edit Comment, SuggestedRemedy and Response text to restore any Tab characters, and replace Comment/SR/Response Tilde (‘~’) characters with ‘--’ (double hyphens)

e. If you didn’t create four dummy columns before the Excel File Save As, insert ‘~~~~’ between CommenterName and Clause, placeholders for ~CommenterEmail~CommenterPhone~CommenterFax~CommenterCo
f. Globally, recode ‘E or T’ and ‘Yes or No’ to a single field, TR, GR or T or E or G

i. Change ‘~T~Y’ to ‘~TR’, change any other ‘~x~y’ to ‘~GR’

ii. Remove ‘~N’ and ‘~n’ fields

iii. For ~Clause General, use ‘~GR’ if ‘Y’. Put entire Clause/subclause number in ~Subclause
g. Insert ‘~~~~~~~~~’ after CommentStatus, placeholders for the last nine fields

h. Verify that each line begins with a Comment_ID number and has 23 Tildes. If the commenter is a Voter, there should be a final ‘V’ after the 23rd Tilde. See example record below.

i. Save text file as Tilde_IEEE_P802.11x_Dxpx.txt

3) Open MyBallot_V3p3.mdb

4) On the START : Form window, select Input comment file

5) Select Input Datafile: Tilde_IEEE_P802.11x_Dxpx.txt

6) In the Tilde comment file column, select Tilde file Rough Import

a. Check for bad records, fix any found

b. restore imbedded <CR> from ‘==’ (double equals) and ‘~’ from‘--‘ (double hyphens)

7) Transfer Rough records to Main table

8) Return to Start menu

9) Select Utilities

10) Provide Project information, 

a. Report Top Left is Month Year

b. Report Top Right is doc.: IEEE 802.11-07/xxxxr0, e.g. 11-06/1393r1, and needs to be widened on the right to 3 dots from the right edge

c. Remove ‘& “comments”’ from Report Top Center

11) Return to Top menu

12) Select Reports / Committee report_Clause / Design

13) Use Toolbox to edit Page footer

a. Move footer boundary lower, adding 7 dots below ‘SORT ORDER’

b. Use Toolbox to add Label for ‘Submission’ on the left

c. Use Toolbox to add Label for ‘John Doe, Some Company’ on the right

14) Return to Start menu

15) Select Comment Resolution Screen

16) For each comment, 

a. Check formatting of Comment, SuggestedRemedy and Response text

b. Enter any additional information

c. Recheck against Excel comment file

17) On the Start menu, Show Status Code Legend, then update all records Type, Comment Status, Response Status and Voter Status fields via Comment Resolution Screen, Sort Records by CommentID.

18) On the Start menu, Select Reports, Final reports, then Sort Records by Clause/Subclause/page/line, then Comment Type ‘Unresolved TR/GR/ER Comments, and Fancy Committee Report. Voila. Save your work.

Access (imported/exported in ~ form)

CommentID~CommenterName~CommenterEmail~CommenterPhone~CommenterFax~CommenterCo~Clause~Subclause~Page~Line~CommentType~Comment~SuggestedRemedy~Response~CommentStatus~ResponseStatus~Topic~CreateDate~LastModDate~DispatchDate~WrittenDate~Accept_RejectDate~Closed_UnsatisfDate~VoterStatus
e.g. LB94 comment 621
621~"Smith, John"~~~~~00~0~~~GR~This document doesn't define what baseline of existing documents it depends upon.~Define the document baseline assumptions that this document is using.~PROPOSED ACCEPT. ~A~C~~1/10/07 0:00:00~3/25/07 0:00:00~~3/25/07 0:00:00~~~V
Bill Marshall writes:

I just tried importing your text file.  I had to manually chose "delimited" as the text format.  I set the delimiter to the "~", and I also had to set the "Text Qualifier" to the double quote character.  I selected the "First Row contains Field Names" box, as well.  I did have to change the field type of the "Comment" field to "text"; the default choice was "memo" (possibly because of the name of the field).

 After that, it imported.

Bob O’Hara writes

It seems that the fields mentioned below are all in the Access comment resolution tool (let's call it ACRT).  This is separate from the MyBallot database maintained by the IEEE and accessed via their web site.

The ACRT maps the response status (the happy face, pencil, sad face, and eight ball buttons) in the response text (not fields) to the MyBallot allowable values on export from ACRT.  The mapping is:

ACRT         MyBallot

Accept       Agree

Accept in    Principle

 principle 

Reject       Disagree

--           Out of Scope

The two fields described below describe the state of the comment processing in the task group.  "Comment Status" starts as "x" when the comment is imported, initially.  ACRT allows multiple editors or comment resolution groups, where the comment database is divided into sections.  There is a master database where all comments are present.  When some comments are sent to another editor, these are shown in the master database a dispatched (D).

The Response Status field also follows the progress of the resolution of a comment.  Open (O) is the initial status, with no response written.  When the response is written, the status changes to (W).  If the commenter responds, they can either accept the resolution, changing the status to closed (C), or reject the resolution, changing the status to unsatisfied (U).  The comment can also be withdrawn (Z).

During Sponsor Ballot, Rejected comments that are Closed, Unsatisfied or Withdrawn require a signature from the balloter about the comment’s status.

Joe Kwak writes:

The biggest problem I found with the conversion was hidden <CR>s in the
excel sheets.  There is no way to find <CR>s in the excel sheet itself. So
after conversion to a WORD doc, you have to crawl through the mess to look
for <CR>s which are not at the end of a record.  After weeding these out,
the conversion worked fine.
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