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This document contains proposed change considerations to the IEEE 802.11 WG Policies and Procedures.  

The current Policies and Procedures are as follows:

 Current IEEE 802 Policies and Procedures

1. Doc: IEEE 802.11-06/812r3
2. Approved by 802.11 WG  July 2006
Policies and Procedure Proposed Changes Under Consideration

Policies changes document: 07/362r0.  Text changes are reflected in 802.11 policies and procedure 
document “REDline”doc: 07/0360r0

Revised in 07/362/r1 in YELLOW. Text changes are reflected in 802.11 policies and procedures document

“REDline” doc: 07/360r1.

· Current Text: Section 2.8.2 Interim Sessions 
a) A WG quorum is present.

b) Specific empowerment that has been pre-authorized by the WG at the time of the meeting approval.

If a quorum is not present, the session is not required to immediately adjourn, and is expected to continue business in an orderly fashion. All original main motions (ref. [rules4], p95), voted on during that session that is not valid for one of the reasons listed above must be reaffirmed using one of the following methods:

a) Obtain appropriate level of approval (75%+ for technical, 50%+ for non-technical) from a WG electronic ballot that has been pre-authorized by the WG at the time of the meeting approval.

b) Reaffirm by either a 30 day or 15 day WG electronic ballot, at the WG Chair’s discretion.

c) Reaffirm at the next 802.11™ plenary session.

· Proposed Text: Section 2.8.2 Interim Sessions
a)
A WG quorum is present.
b)    Specific empowerment that has been pre-authorized by the WG at the time of the meeting approval.
c)
 If a quorum is not present, the session is not required to immediately adjourn, and is expected to continue business in an orderly fashion. All original main motions (ref. [rules4], p95), voted on during that session that is not valid for one of the reasons listed above must be reaffirmed using one of the following methods: 

a.
Obtain appropriate level of approval (75%+ for technical, 50%+ for non-technical) from a WG electronic ballot that has been pre-authorized by the WG at the time of the meeting approval.

b.
Reaffirm by either a 30 day or 15 day WG electronic ballot, at the WG Chair’s discretion.

c.
 Reaffirm at the next 802.11™ plenary session. 

· Rational : Remove the need for specific empowerment
· Current Text: Section 2.8.4.1 Attendance

Attendance at WG, TG, SG and/or SC meetings is recorded electronically. If electronic recording is not possible manual written documentation will be used. Each attendee is responsible for signing in to the Attendance form for 802.11™. Each attendee shall be responsible for obtaining a Member Identification (ID) that is valid for that session. Each attendee is expected to only sign in for the meeting designation that they are attending. It is expected that attendees have participated in at least 90% of the designated meeting they have signed in for. Failure to sign in may impact voting rights (see subclause 6). Inability to sign in should be reported to the WG Vice-Chair.

· Proposed Text: Section 2.8.4.1 Attendance

Attendance at WG, TG, SG and/or SC meetings is recorded electronically. If electronic recording is not possible manual written documentation will be used. Each attendee is responsible for signing in to the Attendance form for 802.11™. Each attendee shall be responsible for obtaining a Member Identification (ID) that is valid for that session. Each attendee is expected to only sign in for the meeting designation that they are attending in that time slot. Timeslot is defined as WG meeting hours as defined in the approved Agenda graphic for the interim or plenary session in progress. It is expected that attendees have participated in at least 90% of the designated meeting they have signed in for. Failure to sign in may impact voting rights (see subclause 6). Inability to sign in should be reported to the WG Vice-Chair.

· Rational: Section 2.8.4.1 Attendance

Clarify meetings are assigned time “slots” as per the approved Agenda on the Graphics page.
· Current Text: Section 2.9 Draft WG Balloting

A draft must successfully pass a  WG letter ballot before it can be forwarded to the 802 EC for approval for Sponsor Group voting (see ref. [rules3], 5.1.4.2.2). The policies and procedures governing WG letter ballots, comment resolution and confirmation letter ballots are contained in the Policies and Procedures of IEEE® Project 802 (see ref. [rules3], 5.1.4.2.2). An overview of the process is also provided in subclause 10.1 of this document.
· Proposed Text: Section 2.9 Draft WG Balloting

A draft must successfully pass a  WG letter ballot before it can be forwarded to the 802 EC for approval for Sponsor Group voting (see ref. [rules3], 5.1.4.2.2). All letter ballots shall be conducted by electronic balloting. The policies and procedures governing WG letter ballots, comment resolution and confirmation letter ballots are contained in the Policies and Procedures of IEEE® Project 802 (see ref. [rules3], 5.1.4.2.2). An overview of the process is also provided in subclause 10.1 of this document.

· Rational: Section 2.9 Draft WG Balloting

Clarify that WG ballots on drafts will be conducted by electronic balloting only.
· Current Text: Section 2.10.4 Change Process

The policies and procedures of 802.11™ WG operation can be changed by the following process:

1. Suggestions for improvements are submitted to the WG Vice-Chair(s) or WG Chair by any WG member

2. WG Vice-Chair and the WG Chair compile the submitted suggested improvements

3. WG Vice-Chair presents collected suggestions to the CAC for review

4. The WG Chair or WG Vice-Chair(s) shall prepare a submission of the proposed changes to present to the WG for consideration at the next opening plenary meeting

5. The submission shall be posted to the WG website (www.ieee802.org/11) one (1) session prior to WG consideration

6. The submission will be presented at the WG opening plenary meeting

7. The submission will be discussed during the session

8. The submission may be voted on at the closing plenary if no modifications are required to the submission. A 2/3 majority approval of the members voting yes or no shall be required to pass.

9. A request for an affirmative 802.11™ WG letter ballot may be submitted at the closing plenary regarding this submission. A majority approval of the members voting yes or no at the closing plenary is required for a change to be sent out for a WG letter ballot. This WG letter ballot has the same response requirements as any other WG letter ballot in terms of the maintenance of voting rights. If no such request for a letter ballot is made, or the request fails, the change itself will be voted on at the closing plenary. A motion requesting a letter ballot will take precedence over a motion to approve the changes.

10. A modified submission must have an affirmative  802.11™ WG letter ballot requested. A majority approval of the members voting yes or no at the closing plenary is required for the change to be sent out for a WG letter ballot. This WG letter ballot has the same response requirements as any other WG letter ballot in terms of the maintenance of voting rights. If no such request for a letter ballot is made, or the request fails, the changes shall be posted to the WG Website, and considered at the next WG plenary session.

11. The 802 EC must approve all changes to become effective.

· Proposed Text: Section 2.10.4 Change Process

The policies and procedures of 802.11™ WG operation can be changed by the following process:

1.
Suggestions for improvements are submitted to the WG Vice-Chair(s) or WG Chair by any WG member

2.
WG Vice-Chair and the WG Chair compile the submitted suggested improvements

3.
WG Vice-Chair presents collected suggestions to the CAC for review

4.
The WG Chair or WG Vice-Chair(s) shall prepare a submission of the proposed changes to present to the WG for consideration at the next opening plenary meeting

5.
The submission shall be posted to the WG website (www.ieee802.org/11) one (1) session prior to WG consideration

6.
The submission will be discussed during the session

7.
The submission may be voted on at the closing plenary if no modifications are required to the submission. 

8.
A request for an affirmative 802.11™ WG letter ballot may be submitted at the closing plenary regarding this submission. A majority approval of the members voting yes or no at the closing plenary is required for a change to be sent out for a WG letter ballot. This WG letter ballot has the same response requirements as any other WG letter ballot in terms of the maintenance of voting rights. If no such request for a letter ballot is made, or the request fails, the change itself will be voted on at the closing plenary. A motion requesting a letter ballot will take precedence over a motion to approve the changes. A 75% approval of the members voting yes or no shall be required to pass.

9.
A modified submission must have an affirmative  802.11™ WG letter ballot requested. A majority approval of the members voting yes or no at the closing plenary is required for the change to be sent out for a WG letter ballot. This WG letter ballot has the same response requirements as any other WG letter ballot in terms of the maintenance of voting rights. If no such request for a letter ballot is made, or the request fails, the changes shall be posted to the WG Website, and considered at the next WG plenary session.

10.
The 802 EC must approve all changes to become effective.

Balloting requirements for the changes to the policies and procedures shall meet those for WG drafts (see subclause 2.9.2).

· Rational: Section 2.10.4 Change Process

Changed and clarify approval process from 2/3 majority to 75%.

· Current Text: Section 2.8.4.2 Meeting Etiquette
During any WG, TG, SG and/or SC meetings cell phones and pagers must be shut off or in the vibrate mode of operation, in order not to interrupt the meeting. Electronic communication with the Officers conducting official meetings shall be deferred until after the meeting; with the exception that the secretary at the head table may receive electronic communication/transmissions of presented material for inclusion in the minutes. The only exception to this is that the Officiers conducting a meeting shall be permitted to record their attendance. The use of audio and/or video recording of any 802.11™ meeting is specifically prohibited. Still photography is only permitted by a public request and permission of the meeting membership via the WG Chair, and is not for commercial purposes as mandated by IEEE-SASB in the OpManual.

· Proposed Text: Section 2.8.4.2 Meeting Etiquette

During any WG, TG, SG and/or SC meetings cell phones and pagers must be shut off or in the vibrate mode of operation, in order not to interrupt the meeting. Electronic communication with the Officers conducting official meetings shall be deferred until after the meeting; with the exception that the secretary at the head table may receive electronic communication/transmissions of presented material for inclusion in the minutes. The only exception to this is that the Officiers conducting a meeting shall be permitted to record their attendance. The use of audio and/or video recording of any 802.11™ meeting is specifically prohibited. Still photography is only permitted by a public request and permission of the meeting membership via the WG Chair, and is not for commercial purposes as mandated by IEEE-SASB in the OpManual.

· Rational: Section 2.8.4.2 Meeting Etiquette

Comply with SA policies and procedures

· Current Text: Section 3.6.1 Rights
The rights of the TG participants include the following:

•
To receive a notice of the next meeting and agenda.

•
To receive a copy of the meeting minutes.

•
To vote at meetings if present providing the participant is qualified under the WG voting policies and procedures.

•
To examine all working draft documents.

•
To lodge complaints about TG operation with the WG Chair.

· Proposed Text: Section 3.6.1 Rights

The rights of the TG participants include the following:

•
To receive a notice of the next meeting and agenda.

•
To receive a copy of the meeting minutes.

•
To vote at meetings if present providing the participant is qualified under the WG voting policies and procedures.

•
To examine all working draft documents during WG Sessions.

•
To lodge complaints about TG operation with the WG Chair.

· Rational: Section 3.6.1 Rights

Clarify that the TG participant has the right to read and review draft documents during WG Session 
· Current Text: Section 3.6.2 Meetings and Participation

All TG meetings are open to members and observers. Attention is however drawn to the registration requirements for all members and observers attending the 802 Plenary where TG meetings also occur. WG members have the right to participate in decisions. In this case, the TG Chair may grant observers the privilege of participating in discussions.

A TG will normally meet during the week of the 802 LMSC plenary. The WG Chair determines, taking into account TG status, if this plenary week TG meeting is required. Depending on the workload, interim TG meetings can be held between the 802 LMSC plenaries as often as required and agreed to by the TG membership. A meeting notice and agenda must be distributed to all 802.11™ WG members and observers at least 30 days prior to any meeting. This notice will include as a minimum the date, time, location, host, hotel details, travel details if necessary and a stated purpose. TG meetings that are less than two days in duration or that take place adjunct to and co-located with the Plenary meeting do not count towards 802.11™ WG voting rights.

· Proposed Text: Section 3.6.2 Meetings and Participation

All TG meetings are open to members and observers. Attention is however drawn to the registration requirements for all members and observers attending the 802 Plenary where TG meetings also occur. WG members have the right to participate in decisions. In this case, the TG Chair may grant observers the privilege of participating in discussions.

A TG will normally meet during the week of the 802.11 WG Session. The WG Chair determines, taking into account TG status, if this plenary week TG meeting is required. Depending on the workload, Ad-Hoc  TG meetings can be held between the 802.11 WG Sessions as often as required and as recommended  by the TG membership with approval by the WG Chair. A meeting notice and agenda must be distributed to all 802.11™ WG members and observers at least 30 days prior to any meeting. This notice will include as a minimum the date, time, location, host, hotel details, travel details if necessary and a stated purpose. TG meetings that take place adjunct to and co-located with the 802.11 WG Session do not count towards 802.11™ WG voting rights.

· Rational: Section 3.6.2 Meetings and Participation

Clarity TGs meet during WG Sessions which could be either interim or plenary. Further clarify that TG Ad-hocs could be held between sessions with advance approval. 
· Current Text: Section: 3.7.1.1 Task Group Chair and Task Group Vice-Chair Functions
The TG Chair and TG Vice-Chair shall operate the TG in an unbiased fashion. To maintain impartiality, it is preferred but not mandated that the TG Chair and TG Vice-Chairs refrain from taking sides in debate on technical motions.

It is the responsibility of the TG Chair and TG Vice-Chair to lead the TG in producing a quality draft standard in a timely fashion as specified by the specific PAR.

· Proposed Text: Section: 3.7.1.1 Task Group Chair and Task Group Vice-Chair Functions
The TG Chair and TG Vice-Chair shall operate the TG in an unbiased fashion. To maintain impartiality, it is preferred but not mandated that the TG Chair and TG Vice-Chairs refrain from taking sides in debate on technical motions.

It is the responsibility of the TG Chair and TG Vice-Chair to lead the TG in producing a quality draft standard in a timely fashion as specified by the specific PAR.

· Rational: Section: 3.7.1.1 Task Group Chair and Task Group Vice-Chair Functions
Clarify that TG Chairs are not to operate in a bias fashion with respect to debates and motions on the floor.
· Current Text: Section 3.7.3 Task Group Chair’s Responsibilities

The main responsibility of the TG Chair is to ensure the production, and to guide through the approval and publication process, a draft standard, recommended practice or guideline, or revision to an existing document as defined by the relevant PAR. The responsibilities include:

· Call meetings by issuing a notice and agenda for each, at least 30 days prior to start.

· Call teleconferences by issuing a notice and agenda for each, at least 10 days prior to start.

· Assure that there is a Recording Secretary for each meeting.

· Issue meeting minutes and important requested documents to members of the TG, the CAC, and liaison groups. The meeting minutes are to include:

· list of participants

· next meeting schedule

· agenda as revised at the start of the meeting

· voting record including resolution, mover and seconder, and numeric results

· Hold officer elections when necessary.

· Maintain liaison with other organizations at the direction of the CAC or at the discretion of the TG Chair with the approval of the CAC. All liaison and liaison statements shall be approved by the 802 EC.

· Work with the IEEE® staff to complete the publication process for the draft standard, recommended practice or guideline.

· Proposed Text: Section 3.7.3 Task Group Chair’s Responsibilities

The main responsibility of the TG Chair is to ensure the production, and to guide through the approval and publication process, a draft standard, recommended practice or guideline, or revision to an existing document as defined by the relevant PAR. The responsibilities include:

· Issue a notice and agenda for each approved meeting or ad-hoc, at least 30 days prior to start.

· Issue a notice and agenda of approved teleconferences at least 10 days prior to start.

· Assure that there is a Recording Secretary for each meeting.

· Issue meeting minutes and important requested documents to all members. The meeting minutes are to include:

· next meeting schedule and objectives

· agenda as revised at the start of the meeting

· voting record including resolution, mover and seconder, and numeric results

· Maintain liaison with other organizations at the direction of the WG Chair. All liaison and liaison statements shall be approved.

· Work with the WG Chair and WG Technical Editor to complete the publication process for the draft standard, recommended practice or guideline.

· Rational: Section 3.7.3 Task Group Chair’s Responsibilities

Clarify that TG chairs do not publish names of participants, and that they do not work with the IEEE staff but with the WG chair and Technical Editor to complete the standard.  Only the Technical Editor works directly with the IEEE staff. 
· Current Text:Section 3.7.4 Task Group Chair’s Authority

To carry out the responsibilities cited in subclause 3.7.3, the TG Chair has authority to:

· Call meetings, including teleconferences, and issue meeting minutes.

· Decide which issues are technical and which are non-technical.

· Establish TG policies and procedures beyond the WG policies and procedures. These policies an d procedures  must be written and all TG members must be aware of them.

· Assign and unassign subtasks and task leaders or executors, e.g. secretary, subgroup Chair, etc.

· Speak for the TG to the WG.

· Determine if an organization or consortium is dominating the TG, and, if so, raise the issue to the CAC.

· Make final determination if and how negative letter ballots are to be resolved when a draft standard, recommended practice, or guideline, is to be sent to the WG for approval for 802 LMSC letter ballot or Standards Board approval under the guidance of the WG Chair.

· Be representative of the TG during coordination and interaction with IEEE® staff.

· Collect fees to meet TG expenses as required.

· Proposed Text: Section 3.7.4 Task Group Chair’s Authority

To carry out the responsibilities cited in subclause 3.7.3, the TG Chair has authority to:

· Decide which issues are technical and which are non-technical.

· Assign and unassign subtasks and task leaders or executors, e.g. secretary, subgroup leader, etc.

· Speak for the TG to the WG.

· Determine if an organization or consortium is dominating the TG, and, if so, raise the issue to the WG Chair.

· Be representative of the TG during coordination and interaction with IEEE® staff.

· Rational: Section 3.7.4 Task Group Chair’s Authority 

Remove the responsibility for TG to collect fees.  
· Current Text: Section 4.1 Function 

The function of a Study Group (SG) is to complete a defined task with specific output and in a specific time frame. Once this task is complete, the function of the SG is complete and its charter expires.

The normal function of a SG is to draft a complete PAR and five criteria (see subclause 10.2) and to gain approval for them at 802.11™ WG, 802 EC, IEEE® New Standards Committee (NesCom) and the IEEE® Standards Board. The decision of whether to utilize the 802.11™ WG or to establish a new WG or TAG to carry out work items recommended by a SG is made by the 802 EC with advice from the 802.11™ WG.

· Proposed Text: Section 4.1 Function 

The function of a Study Group (SG) is to complete a defined task with specific output and in a specific time frame. Once this task is complete, the function of the SG is complete and its charter expires.

The normal function of a SG is to draft a complete PAR and five criteria (see subclause 10.2) and to gain approval for them from the 802.11™ WG,. The decision of whether to utilize the 802.11™ WG or to establish a new WG or TAG to carry out work items recommended by a SG is made by the 802 EC with advice from the 802.11™ WG.

· Rational: Section 4.1 Function 

Clarify that the 802.11 WG approves the PAR from the SG.   Further approval is addressed in the IEEE policies
· Current Text: Section 6.1 Earning Voting Rights
A participant earns voting rights by attending interim and plenary sessions. A participant must attend two (2) out of four (4) consecutive plenary sessions to achieve voting rights. An interim session may be substituted for a plenary. Voting rights are issued at plenary sessions as described in subclause 6.2. A participant must attend at least 75% of the morning and afternoon meetings within a session as part of the requirement for moving to the next level voting membership. Evening meetings may be substituted for any of the morning or afternoon meetings within an interim or plenary session. There are six levels of membership: New Participant, Aspirant, Nearly Voter, Potential Voter, Voter and Non-Voter.

· Proposed Text: Section 6.1 Earning Voting Rights

A participant earns voting rights by attending interim and plenary sessions. A participant must attend two (2) out of four (4) consecutive plenary sessions to achieve voting rights. An interim session may be substituted for a plenary. Voting rights are issued at plenary sessions as described in subclause 6.2. A participant must attend at least 75% of the morning and afternoon meetings within a session as part of the requirement for moving to the next level voting membership. Evening meetings may be substituted for any of the morning or afternoon meetings within an interim or plenary session. There are six levels of membership: New Participant, Aspirant, Nearly Voter, Potential Voter, Voter and Non-Voter. It is the responsibility of all participants to make the WG Chair and WG Vice-Chair responsible for membership aware of any changes to their contact information for the purpose of maintaining the IEEE® 802.11™ voting membership database.  It shall be used for publishing session
 attendance list
, and shall also be used by the WG Chair for WG letter ballots, Sponsor letter ballots and email reflector(s).

· Rational: Section 6.1 Earning Voting Rights

Clairify the new participants responsibility to maintain their respective contact information and how it will be used by the 802.11 WG.
· Current Text: Section 6.6.1 New Participant
A New Participant is an individual attending an interim or plenary session for the first time. Each New Participant shall provide the necessary contact information for the IEEE® 802.11™ voting membership database. The contact information shall include: name, affiliation, address, phone number and email address. It is the responsibility of the new participant to make the WG Chair and WG Vice-Chairs aware of any changes to their contact information for the purpose of maintaining the IEEE® 802.11™ voting membership database. The contact information shall be used for publishing session attendance lists, WG letter ballots, Sponsor letter ballots and email access. If a New Participant attends 75% of all of the meetings in an interim or plenary session, and pays the meeting fee, the new participant becomes an Aspirant member at the beginning of the next session and will be added to the IEEE® 802.11™ WG email technical reflector at the close of the first session.

· Proposed Text: Section 6.6.1 New Participant

A New Participant is an individual attending an interim or plenary session for the first time. Each New Participant shall provide the necessary contact information for the IEEE® 802.11™ voting membership database. The contact information shall include: name, affiliation, address, phone number and email address. It is the responsibility of the new participant to make the WG Chair and WG Vice-Chairs aware of any changes to their contact information for the purpose of maintaining the IEEE® 802.11™ voting membership database. The contact information shall be used for ballots and email access. If a New Participant attends 75% of all of the meeting slots in an interim or plenary session, and pays the session fee, the new participant becomes an Aspirant member at the beginning of the next session. With the above conditions being met, the Aspirant member a) must formally request using the web based IEEE 802.11 reflector request form prior to the next session access to the IEEE 802.11 WG email reflector(s). The email reflector request form can be found at the IEEE 802.11 WG website.
· Rational: Section 6.1.1 New Participant

Clarify meeting time “slots” during an interim or plenary session.  New participants must use the webbase email reflector forms to be added to the WG email reflectors.
· Current Text: Section 6.1.2 Aspirant
An Aspirant will have access to the IEEE® 802.11™ WG email technical reflector(s) after sending an email to the Chair and Vice Chair(s) of the WG requesting to be added and stating to which reflectors that they wish to be added. An Aspirant will become a Nearly Voter at the close of the second attended session, as described in subclause 6.2 and have access to the member’s private section of the 802.11™ website providing the individual attends 75% of the meetings within the session and pays the meeting fee.

· Proposed Text: Section 6.1.2 Aspirant

An Aspirant will become a Nearly Voter at the close of the second attended session, providing the Aspirant attends 75% of all of the meetings
 slots in an interim or plenary session, and pays the session fee.
· Rational: Section 6.1.2 Aspirant

Clarify the criteria to become a nearly voter. 
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