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This document contains proposed changes to the policies and procedures as consideration for the next revision of the 802.11 WG policies.  Document: 812r0 will be the new policies and procedures if adopted at the July 2006 IEEE 802 Plenary.
The current Policies and Procedures are as follows:

 Current IEEE 802 Policies and Procedures

1. LMSC_P&P_November_2005_r051204.doc

2. Revised January 4, 2006

 Current IEEE 802.11 WG  Policies and Procedures

1. Doc: IEEE 802.11-05/456r0

2. Approved by 802.11 WG  July 8, 2005

Policies and Procedure Proposed Changes Under Consideration

 General Editorial 

o Update Copyright to 2006
o Re-establish new hyperlinks throughout document
o Update Table of Contents
o Update all subfields of header and footer
o Change WG 802.11 to “802.11 WG”. This is consistent with other references in the document and with other 802 working groups.
o Update revision table 
o Add acronym: Assigned Number Authority (ANA)
o Update tables with current graphics. Table 2.7.1.1, 2.7.2.1
o Update URL for WLANA to “www.wlana.org”
 Add clarification for Voting Rights; Voting rights will be only given at 802 plenary sessions and that an eligible member must submit a written request to the WG chair and Vice Chairs for voting rights xx days prior the opening venue. (CAC to decide on timeline to submit request). (suggest that the Chair decides the time with the CAC’s input) 

 Voting rights will be treated as equal for all AM/PM meetings and Evening sessions will be treated as optional for gaining and maintaining voting rights (This text is already in the P&P under 6.1)
 Add Publicity Chair and ANA Lead to CAC membership section 2.4.2 
 Update naming convention table 2.5.5.1 to reflect Policy and Procedure document number scheme
 Update section 2.6 Motions as applied to drafts with respect to the 4 hour rule.

 Update 2.10  Maintenance Policy and Procedure to reflect reserved document number for policy and procedure on calendar years. 
 Change 6.1 - first paragraph last line to read “There are six levels of membership: New Participant, Aspirant, Nearly Voter, Potential Voter, Voter and Non-Voter
 Change the first line of 6.1.1 Aspirant to read “An Aspirant will have access to the IEEE® 802.11™ WG/TG email technical reflector(s) after sending an email to the Chair and Vice Chair(s) of the Working Group requesting to be added and stating which reflectors that they wish to be added.”
 Change 6.1.3 to read 

“A Nearly Voter is a participant who has met the attendance requirements in section 6.1.1 and 6.1.2 of this document but has not requested voting rights from the WG Chair by email in order to become a Potential Voter. A Nearly Voter must request from the WG Chair by email 14 days prior to the opening of the plenary before the member is granted voting privileges.

 Change 6.1.4 to the following text “Potential Voter

A Potential Voter will have voting rights at the opening of the third session, which must be an 802 plenary, as described in subclause.  A voting token will be made available at the opening of the plenary. The Potential Voter will have voting rights and become a voter at the opening of the plenary providing the meeting fee is paid. The Potential Voter will have access to the members private section of the 802.11™ website upon email request to the Chair and Vice Chair(s) of the Working Group.

Change 6.1.4 to 6.1.5 Voter and 6.1.5 to 6.1.6 Non-Voter

 Change the new 6.1.5 Voter to the following text: “A Voter will have access to the member’s private area of the website upon sending an email request to the Chair and Vice Chair(s) of the Working Group. Voters are permitted to make motions, 2nd motions, and participate in WG letter ballots and eligible to serve as a WG officer. It is up to the individual to maintain their voting rights and make the WG Chair and WG vice-Chair aware of any changes in contact information. A voter many lose their voting rights as described in subclause x.

 Add a new bullet under 6.4 Voting Rights Dismissal “Signing in the attendance sheet for any other particiant(s).

 Document numbering scheme 2.5.5 Naming Conventions in conflict with  802 P&P. No change necessary at this time.  The 802 EC decided not to direct WGs on naming conventions for drafts. 

 Thursday Evening to be designated “CAC Preparation Meeting and Reading Hours”  

 The intent is to provide 2 hours of Reading time to count toward the ‘4 hour rule’.  This does not change the voting hours or the time needed to earn/retain voting rights.  Just as the CAC members did not get credit for this block, the ‘reading time’ would only be to remind the membership that they do have time to review the weeks documents for discussion on Friday’s Closing Plenary.  The benefit of this designation was to allow TG to have all docs posted prior to the afternoon break and still be able to make motions in the Friday’s closing plenary, without having to ask that the plenary extend past 11am. (e.g. If a TG were to post a doc at 3pm, the vote on the Closing plenary would have to be after 10am on Friday.)

 2.3.10.1 Remove a task from under the heading of “During Session tasks” the following text per 802 Chair directives.
(Update Mailing list on computer and prepare attendance list for distribution on the file server by the day before the closing plenary of the WG.)

· Reservation of  Document “0000” as the 802.11 P&P current document.  

· Each year, at the January interim, the current P&P from the previous year is to be reposted as document XX-0000-0-0000.  Then as the year progresses, the revision can be maintained with normal revision rules.  

· This will facilitate members being able to obtain the P&P consistently from the same basic number structure.

a. 3.6 Task Group Member: Consider restricting the TG Chair to establish TG membership rules.

b. Members and observers from WG 802.11™ make up the TG membership The TG Chair may choose to establish membership rules for voting if the TG Chair believes it is necessary to ensure that the business of the TG moves forward in an orderly basis. In this case the TG shall follow the same membership requirements and the same voting rules as 802.11™ WG. At the formation of a TG from a SG, all SG participants are automatically granted membership of the TG.

 9.14 Working Group Ballot: Further clarify the Abstain (Lack of Expertise) and the Abstain (for other reasons) with respect to maintaining voting rights, as per IEEE-SA and IEEE 802 policies and procedures.  Clause 9.14 is now 10.14
 Add Section 9 IEEE Working Group Assigned Number Authority (ANA).   This section defines the function of the ANA and clearly defines the procedure to request, revocation, and appeals process.
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