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Call for submissions and presentations on “Purpose, Principles and Outcome Visioning.”

As our PAR and Five Criteria have been approved by ExCom, it is appropriate to begin the work of the Task Group. 

As “CBP and David Allen’s Methods,” 11-06/0056r0 mentioned, it helps us all to have commonly accepted Purpose, Principles and Vision/Outcome. Quoting from Getting Things Done, David Allen, ISBN 0-14-200028-0

Purpose [p63]

Some of the benefits of asking “why?”

It defines success

It creates decision-making criteria

It aligns resources

It motivates

It clarifies focus

It expands options

Principles [p66]

“I would give others totally free rein to do this as long as they . . .”

The parameters for action and the criteria for excellence of behavior.

Vision/Outcome [p67]

This is the “what?” that is to be achieved.

Per our discussions in Waikoloa, the Study Group are also issuing a “Call for Motivating Examples,” to give concrete examples which could be used to help develop the TG purpose and principles. TGj might be seen as a motivating example.

==

Thoughts on Purpose

The Task Group should create an amendment whose implementation in solutions is likely to receive FCC approval for operation in 3650-3700 MHz under the 47 CFR 90 subpart z rules. 

Thoughts on Principles

If the FCC changes the rules, the Task Group should change the amendment accordingly.

The amendment should exclude some functionality that is being standardized in other Task Groups that are likely to complete before 802.11y. Examples include 802.11k/w.

The amendment should exclude some optional MAC and PHY behavior, e.g. Point Coordination Function, FH, DSSS, ERP that have not been used with DFS and TPC.

Thoughts on Vision/Outcome

If we take the OFDM PHY with 5-, 10- and 20MHz channel widths, extend DFS, TPC, add some location capability and Group Acks, and expose our MIBs, we should have the basis for a system that the FCC can approve for operation in the US 3650-3700 MHz band. If we look around, the system might be applied in adjacent bands in many regulatory domains ;-)

Please consider these thoughts and respond on the 802.11 reflector, by submission, or a presentation in Denver.
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