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Recorded attendees (more may have attended – please send updates to TG Chair):
Wright, Charles (Chair)

Pirzada, Fahd

Sharma, Neeraj

Tolpin, Sasha

Mlinarsky, Fanny

Kobayashi, Mark

Trachewsky, Jason

Green, Larry

Chen, Michael

Lemberger, Uriel

Alexander, Tom

Ward, Dennis

Meehan, John

Wiley, Stan (secretary)

Proceedings:
Roll taken, see above.  Chair requests a volunteer for secretary; Stan Wiley volunteers.
Char reviews proposed agenda with group and asks for acceptance of the agenda:
· Roll call

· Approval of agenda

· Approval of previous minutes (11-05/865r0)

· Discussion: TGT draft 0.3 - addressing submitted comments

· Other discussion

Agenda accepted.

<Charles> Were there any issues arising out of the previous minutes?

None raised; minutes accepted as posted.

<Charles> Today’s discussion item focuses on the combined list of comments for the D0.3 draft. An explanation of the fields in the table of document IEEE 802.11-05/868r0 is as follows:

· The fourth column of the table will categorize whether the comment is technical (“T”) or editorial (“E”). As an example, behaviour changes should be regarded as technical, all others would be editorial. Additionally, spelling errors are editorial, whereas test procedure or equipment changes would be categorized as technical.

· The fifth column of the table will designate “No” if the proposed comment is tied to a “No” vote on a letter ballot.

<Charles> Proposal authors are reminded that the process for integrating proposals will involve multiple votes and the proposals may be modified in various ways.

<Charles> Additional input is requested from TGT members on how to administer this change process. For example, practice letter ballots could be conducted as a way of resolving issues in a proposal.
<Larry> The process should use informal resolution to these proposal issues.

<Fahd> Proposal authors should review comments and provide actions on the comments received. They should seek feedback on technical comments. Perhaps the form of this feedback should be a telecon or e-mail, and then post revised proposals on the document server.

<Charles> While commenters and authors should work out proposal issues, any changes to the draft must be voted upon in a formal IEEE 802.11 meeting.

<Tom> Proposal authors and commenters could craft a revised proposal draft for presentation before this group.

<Dennis> Recommend working with authors to discuss their point of view.

<Charles> An alternate process is that each member assesses interest and involvement in adhoc comment resolution sessions.

<Fahd> Three key points are to be made:

· All comments must come early in the comment resolution period

· It is not realistic to go through all of the comments at this time
· Initial resolution of comments should be posted

<Tom> Parties should be allowed to continue to add comments, however, the proposal author must prioritize the comments and address them.

<Larry> Agree with Tom’s proposal.

<Fahd> Agree with Tom’s proposal.

<Charles> The comment submission process should not be considered closed; reviewers should continue to make comments and proposal authors could consider using the following process:

· Determine how to approach each comment; provide a presentation that outlines the proposed resolution and then seek an “up or down” vote.

· Focus on content of draft as it currently stands. Comment submissions would be added to the the list of items to instruct the editor to change the draft in a specific way.

<Tom> The basic idea is to:

· Focus on informal discussion with authors to resolve disposition of comments

· Continue to submit comments to Charles who will incorporate them into the combined list of comments, and distribute this list periodically to TGT members

<Mark> A flow diagram of the decision-making process is needed.

<Fahd> Agree. The flow chart can be used to illustrate where the TGT is in the process at any specific instant in time to both parties within and outside of the process.

<Charles> Agree. A draft flow diagram will be prepared for the group’s review. A more extensive discussion will be held at the Garden Grove meeting as to how we want to do a draft letter ballot.

<Mark> “Rules of engagement” for comments are required. More specifically, what are the expectations of the comment resolution process in terms of timing, and how resolution is achieved.

<Fahd> Agree.

<Charles> A draft of these “rules of engagement” will be issued prior to the next meeting in 2 weeks.

<Stan> A summary of where we are in this discussion is:

· A flow chart of the document comment resolution process will be prepared

· Expectations for comments regarding the comment resolution process will be defined

· A separate flowchart as to how we get to letter ballot will be created

<Charles> Agree on the first two items. A discussion regarding how we get to letter ballot will be held in Garden Grove. We need to define the “readiness” criteria.

<Fahd> Such a flow diagram will help in understanding potential timing for a letter ballot.

<Charles> To finally re-cap today’s telecon:

· Continue to make presentations on comments and formal proposals

· Proposals already accepted will have to address comments and resolute issues

· The group needs to assess what it means to be ready for letter ballot

· This criteria for letter ballot “readiness” will be discussed in detail at the Garden Grove meeting

· A call for contributors or intent to contribute at the Garden Grove meeting is requested

Teleconference adjourned at 12:55 EDT.

Next Conference Call: To be determined during Garden Grove meeting
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