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Tuesday, January 18, 2005
Call to Order
Meeting called to order on Tuesday, January 18, 2005 by Jesse Walker at 8:06pm.

Chair:  Jesse Walker
Secretary:  Sandy Turner

Review IEEE 802 and 802.11 Policies and Procedures

Chair showed the two slides requested by the WG chair: “IEEE SA Standards Board Bylaws on Patents in Standards”, “Patent Committee Ruling – January 6, 2005”.

Chair: Did everyone read this?  
Chair read another slide requested by the WG chair, “Inappropriate Topics for IEEE WG Meetings”.

Agenda discussion

Proposed Agenda (11-05/0054r0):
· Review Letter

· Begin work on an IEEE White Paper/Position Paper

· Select Delegation to Frankfurt Meeting

· Develop influence Strategy
The Chair reviewed the proposed agenda.  In regards to the Feb. 21-25 Frankfurt meeting, the Chair said he was going as the liaison from 802 and that he thought the group should select other people from 802 and 802.11 to be present as well.  The type of people he would like to see included the following:  
· One other person with expertise in 802.11i.
· Someone who speaks Mandarin and is familiar with the Chinese culture.  A colleague, Emily Qi, has helped him in the past, but he felt he needed to make the offer to others as well.
· Someone who understands how politics work.
Mike Moreton (MM):  I will volunteer as a token European.
Chair:  I like that.  You also have expertise in 11i.  We need to develop an influence strategy.  Sheung Li is leading a tiger team to identify groups in China (e.g. JTC1 SC6 delegation, appropriate government agencies).  The goal is to work together.  Is there anything else to add to the agenda?
None.

Comment:  On the last point, what are we trying to influence them on?

Comment:  That’s in the position paper.

Chair gave a history of the political background.  Is there anything else to contribute?
None.

Chair:  Seeing none, let’s review the letter written by a lot of us.  The goal is to have this available for voting by our membership which can then be the adopted position of this body.

Comment:  When is the Frankfurt meeting?

Chair:  February 21-25.  Even if we don’t go through with the meeting, we should still go forward with our planning.

Comment:  When will we know for sure?

Chair:  I don’t know.

Dorothy Stanley (DS):  The document is 05/0043r0 (Response Letter from IEEE 802/802.11 to ISO JTC6SC1).  (Dorothy began going through the document.)  We tried to be very specific when referring to entities and documents.
Chair:  Put me down as an action to get the name of the ISO/IEC JTC1/SC6 Convener and the ISO/IEC JTC1/SC6 WG1 Convener.
DS continued to go through the document.

Comment:  Instead of an abbreviation for LMSC, it’s useful to give the name and a url.
Chair:  A url is always a good idea.  Our web page is hard to navigate.  The url should point them directly to where we want them to go.

Comment:  The intention is to give them the option to review it if they choose.  
Chair:  The real intent is:  
· Demonstrate to JTC1 and the other voting members of that body we have responded positively, actively trying to engage on this problem
· Convince China we’re not against WAPI and we want to work with them.  We’re willing to put a process in place to accomplish this.
Comment:  The following is the link for the whole process: http://standards.ieee.org/resources/development/index.html

Comment:  Paragraph 4 is weak.
Chair:  We had a long debate about that.  This seemed to be the least offensive.
Comment:  We should finish it before the example.

DS:  Ok, that invites dialog.
Comment:  What’s the purpose of the letter?
Chair:  ISO put the ball in out court.  We’re trying to respond to them that we are offering in good faith to work with China.
Comment:  In paragraph 5, we want to make it easy for them to participate in our IEEE meetings.

Chair:  That raises the issue of the Plenary.  The options are Chicago, Singapore and New Zealand.  We need a concerted effort to make it easier for them until the visa rules are reformed.

DS:  We’re willing to meet them in China.

Comment:  What about ad hoc meetings?

Comment:  It’s hard to vote.

Chair:  We need dialog, not voting.  We need to figure out a process that is acceptable to China and 802.  I wrote the first letter and it didn’t look anything like this.  The team has worked it up nicely.  The first one, though, had an idea.  There is precedence to have the work charged jointly.  Posix was done that way.
DS:  I’ll take out that example if the consensus is it’s not really needed.

Chair:  All problems have to go into the white paper.
Comment:  I can go either way on the example issue.  It’s the last part of participating in committees that is important.  If they can’t get into the country, they can’t participate.
Comment:  Maybe that’s the issue we need to address.
Chair:  Every opportunity we have for our venues, we should make a point to have offshore venues until the U.S. visa process is reformed.

Comment:  Here’s a non-U.S. perspective.  The majority of the meetings and voters are from the U.S.  We should let them know we realize there are things that make it difficult for them to participate and these are some things we suggest to get us on the same playing field.  What should we write to get the message across?  We can have meetings in China.
Comment:  They said we couldn’t meet there in May.  We weren’t quick enough.

Chair:  The reality is that this is where the LAN standards are made – in 802.  Maybe it’s not fair, but that’s the way the system works.  We can invite them in.  Maybe we can jointly charter this work with ISO and have all interim meetings in China.  I don’t know.
Comment:  The working assumption is that they want WAPI to impact the world.  Maybe this is not true.  By working with us, this may benefit their deployment of WAPI.
Chair:  There is an economic component as well.

Comment:  We don’t know their motivations.  I like the letter as it stands – we want to work with you anywhere in the world.

Comment:  Can we have a pre-meeting to the Frankfurt meeting?
Comment:  The Chinese New year falls between them.
Comment:  The Chinese holiday is Feb. 9-15.
Comment:  I wouldn’t know what “logistical” means.
Comment:  Visas.

Comment:  They comprehend well.

Comment:  Does it mean how many meeting rooms?

Comment:  At the end of the day, it’s to facilitate communication between the two groups.  Why don’t you replace “logistics” with “communication”?
Chair:  Is there anything else?
None

Chair:  Ok, let’s move on.  Thank you, Dorothy.  You’ll dress it up a bit and put it on the server.  We need a position paper to ISO.  We need to set up a tiger team to write a white paper.  Does anyone want to lead the effort?
None.

Chair:  I’ll do it.  Are others willing to help?  Dorothy, T.K., Clint, Mike.  We’ll flush this out to work on both procedural and technical points.

Comment:  What’s the time frame of the position paper?

Chair:  The next couple of weeks.  The next point is if there is a meeting held in Frankfurt, how many people do you think we need there to represent our point of view?  It’s always good to have more than one person.  Different people express points in different ways.  It’s more effective.  One volunteer, Mike.  What do people think?
Comment:  How many people are in the Chinese delegation?

Chair:  I don’t know.  We were going to have 8 in Orlando – 4 political types, who all got their visas and 4 technical types, who all got their visas refused.  I’ve been thinking 3-4 people:  people with expertise in 11i, somebody who speaks Mandarin and understands the culture and definitely someone who is skilled in negotiations and political stuff.  Are there any other skills?
Comment:  We should have someone perceived as an authority.

Chair:  We should have someone from the leadership.  Paul can’t do this, so we can try and recruit Stewart.  What about Al or Harry?
Comment:  Ideally, the name that goes on that letter.

Comment:  Al can’t do it.

Chair:  Paul can’t – he’s self-employed.  Would anyone want to entertain a proposal on this?
Sheung Li (SL):  I might.

Chair:  What about cultural?
Comment:  Is Emily a Chinese citizen?

Chair:  She’s not, but she’s been very effective in all the trips I’ve taken here on.  She knows 11 and speaks Mandarin.  Two would be better.  Is there anybody else?
MM:  My attendance is subject to my company.

Clint Chaplin (CC):  I may be able to participate as well.  I’m in the continent anyway.  WiFi is the next week.  Adding a stopover in Frankfurt won’t add anything to the air fare.

Chair:  I think we’re getting a delegation that is big enough.
CC:  I can come, although it doesn’t sound like I fit into any of the categories you’re looking for.

Chair:  You have 11i expertise.  Does anyone have anything else to add to this topic?  If not, let’s move on.  We need to develop an influence strategy:  identify people and organizations to influence.  How do we do that?  There are two kinds:  people in China, people in the surrounding ISO process.  Our goal is to convince everyone to work with us.  Sheung Li is leading a tiger team to try and identify people and organizations in China.  Can someone take up this activity with JTC1 SC6?  
Comment:  Do we know someone familiar with ISO?
Chair:  Can someone talk to Jeff?
Hiaoning He (HH):  Jeff is working part time and they are cutting the travel budget.

Andrew:  We have a couple of ISO experts.

Chair:  We do too and I talk to him regularly.    Who do we want to deliver our message to.  What we want to say will come out of the position paper.  There are two paths.  One, China rejects everything and we continue to go on the Fast Track.  We want to influence the delegation voting on that that we want China to take their document and work with IEEE and 802.11 and submit the result into JTC1.  Second, if China is willing to meet with us, we want to offer them encouragement to continue to do what they’re doing.  Hianoning will check with Jeff, Andrew will check with his and I’ll check with mine.  I’ll drive this activity.  Is there anything else to discuss?  Should we craft a motion for Friday to adopt out letter?
CC:  What about the work our ad hoc group did?

Chair:  We’ll need it, we just don’t know when.

Comment:  That should be a document.
Chair:  On the conference call, we split up into three ad hocs:  Dorothy had the response to JTC1, Clint was sent a list of the comments on 11i and his group developed a response to those comments.  Since 11i isn’t suppose to be on the Frankfurt agenda, we can’t talk about their comments.  Sheung Li had two goals:  understand China’s positions, start to identify people and organizations in China we might be able to influence.
Comment:  Was there a motion in San Antonio?

Chair:  This is the Chair’s ad hoc.  We exist only because of the chair.  If we want the working group to take a position on our letter, I think it’s appropriate we draft a motion.

Comment:  Or do it as an individual.

Chair:  Should we do it now or adjourn?

Comment:  We should make a motion as an individual.

DS:  I’ll do it.

Chair:  Any objection to adjourn?  

None

Chair:  Seeing none, we’re adjourned.
9:39 am
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