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TGr Proposal Consolidation process

1) Each proposal team would identify representatives to participate in the consolidation activity.

2) The TG editor and/or TG chair would act as mediators in this activity.

3) The proposal teams meet to:

i) Identify the features to each proposal, what problem they address,  and group features that are common (all proposals may not address each features);

ii) Document each proposal's solution (if any) to each feature;

iii) For every feature, decide whether the solution could be merged or enumerate the pro’s and con’s of each feature for selection of exactly one;

iv) Make a recommendation on what should be done to arrive at a single feature.

4) Construct a document submission based on the results of the meeting which would contain:

i) The proposal features and their description;

ii) Each proposal's solution;

iii) The recommended resolution; 

iv) A series of motions and straw polls to resolve any conflicts between the different proposals. Likely, the submission will probably need to be done based on a per feature basis.
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Abstract


This proposal outlines a process for combining TGr proposals with the goal of arriving at an official TGr draft as quickly as possible. The process involves co-operation between the selected proposal teams to work together to prepare a document which makes recommendation on how the proposals should be combined to create a single TGr draft.
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