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Introduction
I think it is important that our press releases accurately reflect the nature of our work and our progress.  By the term “our press releases” I mean those generated by the IEEE 802.11 Working Group, by IEEE 802, by IEEE in general, and by the individuals or/ and companies that are developing relevant technology.
Outside agencies (including the press) may not fully understand the many successive steps we must perform, or indeed the entire intricacies of our standards development procedures.

A key aspect surrounds the use of the word “approved”.  Within the normal working group activities we hold many, many votes and at every juncture we either “approve” the motion or “disapprove” the motion.  While we understand the meaning of that “approval” within the context of our entire process, the same is not true for those unfamiliar with our processes.
Ultimately this is for all of our collective benefit.  That’s why we convene to develop standards, so that we can all construct compatible equipment that interworks and provides greater value to our user community.  Let's learn the lessons from the past and do better with our current efforts.

To assist in this process I have jotted down some ideas for guidelines to help us all through the press release process.  I think that if we spell out the guidelines it will be a lot easier for everyone.  We all benefit from having The Standard and consistent messaging around that standard, not any pre-standard posturing that only serves the interests of one company for a brief interval and that really succeeds in tarnishing our collective image in the world and with the press due to the confusion it creates.

Therefore, the intent is to use the guidelines to construct our own (802) press releases and as a guideline that we distribute to our working group members, the world and the press in terms of how to accurately report on our work.

802.11 Press Guidelines

Intent: Specify and clarify the verbiage to be used in press releases related to our work.

I have addressed two areas with this set of ideas:

· allowed statements directly linked to the stage of development of a standard

· boilerplate summary text for each primary activity

Please refer to the following subsections for details.
802.11 Press Guidelines: Stages of Development of a Standard
The intent here is define the types of statements (and verbiage used) during the various stages of development of a standard or amendment to a standard.
I propose something of the following form.  Here I have identified ten distinct stages through which our standards development activities typically pass.  At each stage it is appropriate to talk about, or issue statements about, that particular stage but NOT to make statements related to later phases.

Meta phrase definitions:


<subject> = some topic to be explored in a quest for a new standard or amendment


<letter> = the alphabetical letter sequence identifier assigned to a given Task Group


<jargon> = a description of some specific technology

1. “the 802.11 Working Group has been requested to form a Study Group to investigate the concept of <subject>”

2. “the 802.11 Working Group has formed a Study Group to investigate the concept of <subject>”
3. “the 802.11 Working Group has formed Task Group <letter> to develop the concept of <subject> into a new standard”
4. “the <jargon> technology has been submitted for consideration by 802.11 Task Group <letter>".

5. “the <jargon> technology has been selected by 802.11 Task Group <letter> for inclusion in the draft standard text"

6. “the 802.11<letter> draft standard has been submitted by 802.11 Task Group <letter> to the 802.11 Working Group"

7. "the 802.11<letter> draft standard has been submitted by the 802.11 Working Group to Sponsor Ballot review"

8. "the 802.11<letter> draft standard has been submitted by the 802.11 Working Group to IEEE 802 as a proposed standard"

9. "the 802.11<letter> draft standard has been submitted by IEEE 802 to the IEEE SA Standards Board as a proposed standard"

10. "802.11<letter> has been approved by the IEEE SA Standards Board as an official IEEE Standard"

My suggestion is that at the end-of-week plenary meeting a clear and precise statement be made about the current stage of each activity of the working group and the corresponding press guidelines that are therefore in effect.

For example, the TG<letter> closing report could say:

“Dateline November 16th, 2004: As of today Task Group <letter> is at Stage 4, and press announcements related to TG<letter> should at this time only be of the guideline form for Stage 4.”
So, at Stage 4 the guidelines would yield statements only of the forms shown for Stages 1, 2, 3 or 4.  For example:
“The 802.11 Working Group has formed Task Group <letter> to develop the concept of <subject> into a new standard.”

“Xyz Tech Co. has some very cool <jargon> technology that was submitted for consideration by 802.11 Task Group <letter>.”
Note that in this example the guideline text for Stages 1 and 2 is superceded by the text for Stage 3.
Boilerplate Summary Text of Each Primary Activity

Another area where our activities are often misquoted is with respect to the actual nature of a given activity.  My idea here is to have each Task Group issue generic boilerplate text for their specific activity.  Of course this applies only after Stage 3 in the process (see above) has been reached.  The boilerplate text can likely be derived from the Task Group PAR document.  I suggest that we provide two forms of this boilderplate text: a 50 word version and a 10 word version.  Those boilerplate statements can then be cut-and-pasted directly into any press release and provided to the press as the definitive synopsis of our activity in that area.

Feedback
I welcome additional thoughts in this area, including feedback from the IEEE staff on correct usage of specific wording within the quotes for the ten stages and adjustments to the reporting stages.  For example, maybe defining 10 stages is too many and we should have fewer stages.  (Having more stages defined allows us to issue more press releases as we progress through our work, but complicates the understanding of our process that is needed by outside agencies).
References:

-none-

Abstract


This submission presents some ideas for improving the communication mechanism between the 802.11 Working Group, its members/ participants and the press.





The submission defines some guidelines for press releases that would help to make our announcements more consistent and less confusing to the both the press and the world at large.





Notice: This document has been prepared to assist IEEE 802.11.  It is offered as a basis for discussion and is not binding on the contributing individual(s) or organization(s).  The material in this document is subject to change in form and content after further study. The contributor(s) reserve(s) the right to add, amend or withdraw material contained herein.





Release: The contributor grants a free, irrevocable license to the IEEE to incorporate material contained in this contribution, and any modifications thereof, in the creation of an IEEE Standards publication; to copyright in the IEEE’s name any IEEE Standards publication even though it may include portions of this contribution; and at the IEEE’s sole discretion to permit others to reproduce in whole or in part the resulting IEEE Standards publication.  The contributor also acknowledges and accepts that this contribution may be made public by IEEE 802.11.





Patent Policy and Procedures: The contributor is familiar with the IEEE 802 Patent Policy and Procedures <� HYPERLINK "http://%20ieee802.org/guides/bylaws/sb-bylaws.pdf" \t "_parent" �http:// ieee802.org/guides/bylaws/sb-bylaws.pdf�>, including the statement "IEEE standards may include the known use of patent(s), including patent applications, provided the IEEE receives assurance from the patent holder or applicant with respect to patents essential for compliance with both mandatory and optional portions of the standard."  Early disclosure to the Working Group of patent information that might be relevant to the standard is essential to reduce the possibility for delays in the development process and increase the likelihood that the draft publication will be approved for publication.  Please notify the Chair <� HYPERLINK "mailto:stuart.kerry@philips.com" \t "_parent" �stuart.kerry@philips.com�> as early as possible, in written or electronic form, if patented technology (or technology under patent application) might be incorporated into a draft standard being developed within the IEEE 802.11 Working Group. If you have questions, contact the IEEE Patent Committee Administrator at <� HYPERLINK "mailto:patcom@ieee.org" \t "_parent" �patcom@ieee.org�>.








Submission
page 1
Darwin Engwer, Nortel Networks

