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Abstract

The Proposal Selection Process defined herein drafted by the Task Group H is intended to establish the process by which a proposal will be selected. After selection, the proposal will be submitted to the 802.11 WG for approval.

Proposal Selection Process

The task group reserves the right to change the selection process and selection criteria as required in future meetings.

1) The task group will define the Functional Requirements of all proposals that are to be considered.  The functional requirements will be contained in document number 01/071.  All proposals submitted to TGh must meet all of the functional requirements or the proposal will be disallowed and not considered by the task group.

2) The Task Group will define Comparsion Criteria.  The comparison criteria shall be contained in document number 01/xxx.  All proposals submitted to TGh must address all of the comparison criteria, otherwise the proposal will be disallowed and not considered by the task group.

3) The task group will vote to accept the Functional Requirements and Comparision Criteria as documented in specific revisions of documents 01/071 and 01/xxx.
4) The task group will issue a final Call for Proposals that shall include a cut-off date for submission of proposals.
5) On or before the cut-off date stated in the final Call for Proposals, all proposals must be submitted to the 802.11 WG, and the chairperson of TGh must be notified by e-mail of the document number of the proposal.  Each proposal shall address all of the Functional Requirements in document 01/071 and all of the Comparision Criteria in document 01/xxx.
6) After the cut-off date, the chairperson of TGh shall notify the task group of all submitted proposals.
7) The task group shall disallow any proposals that do not meet the Function Requirements in document 01/071 and the task group shall disallow any proposals that are incomplete by virtue of not having addressed all of the Comparison Criteria in document 01/071.  Any proposal not meeting the intent of items 1 or 2 may only be disallowed by a technical vote of the task group on compliance with item 1 or 2.

8) At any point in the selection process where merging is allowed, mergers between remaining proposals and proposals that have been eliminated will be allowed.  Mergers will not be allowed between eliminated proposals only.

9) All valid proposals shall be allocated sufficient time for presentation to the task group.  During this presentation period, task group members shall have the opportunity to raise questions related to each proposal and have the questions addressed by the presenter(s).
10) The Comparision Criteria for each proposal shall be compiled into one document containing a matrix with all of the criteria for each proposal.  This document shall be presented to the task group as the Comparison Criteria Matrix.  The Comparision Criteria Matrix shall be used as an evaluation tool by each task group member and in no way shall generate a binding decision on any voting member.
11)  Task group members shall be given a final opportunity to question any presenters with regard to their proposals.
12) Presenters of each proposal shall be given the opportunity to make a final statement to the group advocating their proposals.
13) An elimination vote shall be taken to remove proposals with little support within the working group.  Each voting member shall be asked to vote for or against each individual proposal.  In this round, each voting member will cast a number of votes equal to the number of proposals.  The task group shall eliminate from consideration all proposals that are unable to reach a level of support of 25% of the votes cast, i.e. each proposal must have at least 25% of the votes cast for the proposal in order for it to remain in consideration.  Abstentions shall be counted toward the number of total votes cast.
14) After any voting that elminates proposals (Items 13 and 19), remaining proposals may undergo technical changes without having to merge with other proposals.
15) Presenters shall have the opportunity to merge proposals.  Presenters may only merge their own proposals and are not at liberty to merge with other proposals without the concent of that proposal’s presenter(s).
16) The remaining candidates will again be given the opportunity to present data related to their proposals, and task group members will have the opportunity to ask any additional questions.
17) The comparison criteria document for all proposals shall be updated to contain only the remaining proposals, and it shall be provided to the task group for review.

18) Task group members shall again have the opportunity to question any presenters, and presenters will have the opportunity to make any final statements regarding their proposal.

19) Rounds of voting will be held that successively eliminate one candidate proposal at a time.  On each round of voting, the candidate proposal that receives the least number of votes shall be eliminated from consideration.  (In the event of a tie for the lease number of votes, a separate vote shall be held to select which of the candidates receiving the least votes shall be eliminated in the current round.  The other candidate(s) shall remain for the next round.)  Between rounds of voting, presenters will again have the opportunity to merger proposals.  Should the right to merge proposals be exercised, the comparision matrix will be updated accordingly and the presenter(s) will have the opportunity to present the merged proposal.  If a merger occurs, the remaining proposals that did not merge will have the opportunity to present the details of their proposal again.  The rounds of voting will continue until only one candidate proposal remains and one candiate proposal obtains 75% or more of the vote.

20) The prevailing proposal will be submitted to the 802.11 WG as the selection of the task group.
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