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IEEE 802 Executive Committee Teleconference, 03 May 2022 
ec-22-0097-00-00EC 

03 May 2022 
EXECUTIVE COMMITTEE ELECTRONIC MEETING 

MINUTES (Unconfirmed), R0 
 

Prepared by John D’Ambrosia, IEEE 802 LMSC Recording Secretary 

Tuesday, 03 May 2022 
All times ET 
 
Location: Le Centre Sheraton Montreal with teleconference access  
 
EC Voting members (or their representatives) present: 
Paul Nikolich  Chair, IEEE 802 LAN/MAN Standards Committee  
James Gilb  1st Vice Chair, IEEE 802 LAN/MAN Standards Committee 
Roger Marks  2nd Vice Chair, IEEE 802 LAN/MAN Standards Committee 

Chair, IEEE 802.16 – Broadband Wireless Access Working Group (Hibernating)  
George Zimmerman Treasurer, IEEE 802 LAN/MAN Standards Committee  
Jon Rosdahl * Executive Secretary, IEEE 802 LAN/MAN Standards Committee  
John D’Ambrosia Recording Secretary, IEEE 802 LAN/MAN Standards Committee 
 Chair, IEEE 802 Public Visibility Standing Committee 
Glenn Parsons * Chair, IEEE 802.1 – HILI Working Group 
 Chair, IEEE / ITU Standing Committee  
David Law Chair, IEEE 802.3 Ethernet Working Group  
Dorothy Stanley  Chair, IEEE 802.11 – Wireless LAN Working Group  
 Chair, IEEE / IETF Standing Committee 
 Chair, IEEE 802 Wireless Chairs Standing Committee 
Clint Powell Chair, IEEE 802.15 – Wireless Specialty Networks Working Group 
Edward Au     Chair, IEEE 802.18 – Regulatory TAG 
Steve Shellhammer Chair, IEEE 802.19 – Wireless Coexistence Working Group 
Tim Godfrey Chair, IEEE 802.24 - Vertical Applications TAG  
 
EC Voting members not present:  
 
EC Non-voting members / Standing Committee Chairs present: 
Clint Chaplin Member Emeritus, Treasurer Advisor  
Geoff Thompson   Member Emeritus    
Subir Das  Chair, IEEE 802.21 – Media Independent Handover Working Group (Hibernating) 
Andrew Myles  Chair, IEEE 802/ISO/IEC/JTC1/SC6 Standing Committee (arrived at 4:00pm) 
 
EC Non-voting members / Standing Committee Chairs not present: 
 
EC Non-voting members not present:  
Apurva Mody Chair, IEEE 802,22 - Wireless Regional Area Networks Working Group (Hibernating)  
 
Notes 
Myles expected to attend late via teleconference.   
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Other Attendees - as reported by IMAT, 03 May 2022 
Alvin, Rick *   Linespeed Events LLC 
Au, Kwok Shum   Huawei Technologies Co., Ltd 
Canchi, Radhakrishna  Kyocera International Inc 
Carlson, Steven   High Speed Design, Inc 
Haasz, Jodi   IEEE 
Healey, Adam   Broadcom Inc. 
Holcomb, Jay   Itron Inc. 
Kerry, Stuart   OK-Brit; Self 
Levy, Joseph   InterDigital, Inc. 
Petrick, Albert   Skyworks Solutions Inc. 
Riegel, Maximilian  Nokia 
Rolfe, Benjamin *  Blind Creek Associates 
Slykhouse, Dawn *  Face To Face Events 
Stacey, Robert   Intel Corporation 

* These individuals were present at the Le Centre Sheraton Montreal  

Draft Agenda: https://mentor.ieee.org/802-ec/dcn/22/ec-22-0075-03-00EC-03-may-2022-802-ec-monthly-
teleconference-agenda.xlsx  

R3   DRAFT AGENDA  -  IEEE 802 LMSC EXECUTIVE COMMITTEE 
INTERIM TELECON 

      

    Tuesday 1900-2100 UTC, 3 May 2022       
            
Key:   ME - Motion, External, MI - Motion, Internal,  

DT- Discussion Topic, II - Information Item 
      

    Special Orders       
    Category  (* = consent agenda)       
            
1.00   MEETING CALLED TO ORDER Nikolich 5 03:00 PM  

Meeting called to order at 3:00pm by Chair. 
Chair requested Recording Secretary do roll call of 802 EC meeting attendees.  All EC Voting Members were present at time of roll 
call, thus achieving quorum.   
Chair requested that everyone sign into IMAT. 
 

2.00 MI APPROVE OR MODIFY AGENDA -  Nikolich 5 03:05 PM  
Chair asked if there were any corrections to the agenda.   
Discussion 
 

* Motion #1 Move to approve the agenda (R3)  
Moved D’Ambrosia 
Second Gilb 
Results Approved by voice vote without objection 
Motion Motion Passes 
Reference 2.00 

 

Approved Agenda: https://mentor.ieee.org/802-ec/dcn/22/ec-22-0075-03-00EC-03-may-2022-802-ec-monthly-
teleconference-agenda.xlsx 

  

https://mentor.ieee.org/802-ec/dcn/22/ec-22-0075-03-00EC-03-may-2022-802-ec-monthly-teleconference-agenda.xlsx
https://mentor.ieee.org/802-ec/dcn/22/ec-22-0075-03-00EC-03-may-2022-802-ec-monthly-teleconference-agenda.xlsx
https://mentor.ieee.org/802-ec/dcn/22/ec-22-0075-03-00EC-03-may-2022-802-ec-monthly-teleconference-agenda.xlsx
https://mentor.ieee.org/802-ec/dcn/22/ec-22-0075-03-00EC-03-may-2022-802-ec-monthly-teleconference-agenda.xlsx
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R3   DRAFT AGENDA  -  IEEE 802 LMSC EXECUTIVE COMMITTEE 
INTERIM TELECON 

      

    Tuesday 1900-2100 UTC, 3 May 2022       
            
Key:   ME - Motion, External, MI - Motion, Internal,  

DT- Discussion Topic, II - Information Item 
      

    Special Orders       
    Category  (* = consent agenda)       
            
1.00   MEETING CALLED TO ORDER Nikolich 5 03:00 PM  
2.00 MI APPROVE OR MODIFY AGENDA -  Nikolich 5 03:05 PM  
2.01 II IEEE-SA Participation / Copyright Policies  

Reference - https://ieee802.org/sapolicies.shtml  
Nikolich 2 03:10 PM  

2.02 MI* Approve the following minutes 
• 18 Mar 2022 802 EC Closing Teleconference Meeting - 
https://mentor.ieee.org/802-ec/dcn/22/ec-22-0022-01-
00EC-mar-2022-plenary-802-ec-closing-minutes.pdf 
• 05 Apr 2022 802 EC Monthly Teleconference Meeting - 
https://mentor.ieee.org/802-ec/dcn/22/ec-22-0078-01-
00EC-05-april-2022-802-ec-monthly-telecon-minutes.pdf 

D'Ambrosia 0 03:12 PM  

            
3.00 II Announcements from the Chair Nikolich 5 03:12 PM  
3.01 DT July 2022 Plenary Venue Update Rosdahl 10 03:17 PM  
3.02 MI Post July 2022 Venue Updates Rosdahl 10 03:27 PM  
3.03 II Treasurer's Update Zimmerman 10 03:37 PM  
3.04 DT Update - EC Action Item Summary D'Ambrosia 10 03:47 PM  

3.05 DT 802 / SA Task Force Meeting Status Update Nikolich 10 03:57 PM  
3.06 DT IEEE 802 Mixed Mode Meeting Ad hoc Status Update Zimmerman 10 04:07 PM  
3.07 DT IEEE 802 Future Meetings Ad hoc Status Update Myles 5 04:17 PM  
3.08 DT July 2022 Leadership Conference Update Zimmerman / 

Rolfe 
20 04:22 PM  

          04:42 PM  

          04:42 PM  
4.00   Agenda Items from WG Chairs     04:42 PM  

          04:42 PM  
5.00   Reports from WG and SC Chairs     04:42 PM  

          04:42 PM  
6.00   Other Business     04:42 PM  
6.01 II Reminder: 07 June 2022 802 EC Monthly Teleconference - Agenda 

Review -https://mentor.ieee.org/802-ec/dcn/22/ec-22-0093-00-
00EC-07-june-2022-802-ec-monthly-teleconference-agenda.xlsx 

D'Ambrosia 1 04:42 PM  

          04:43 PM  
9.00   EC Action Item Status review Nikolich / 

D'Ambrosia 5 
04:43 PM  

          04:48 PM  
10.00 MI  Adjourn Nikolich   05:00 PM  
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2.01 II IEEE-SA Participation / Copyright Policies  
Reference - https://ieee802.org/sapolicies.shtml  

Nikolich 2 03:10 PM  

Chair presented Slides #1-2 of attached presentation, ec-22-0098-00-00EC-03-may-2022-ec-chair-s-deck.pdf  

2.02 MI* Approve the following minutes 
• 18 Mar 2022 802 EC Closing Teleconference Meeting - 
https://mentor.ieee.org/802-ec/dcn/22/ec-22-0022-01-
00EC-mar-2022-plenary-802-ec-closing-minutes.pdf 
• 05 Apr 2022 802 EC Monthly Teleconference Meeting - 
https://mentor.ieee.org/802-ec/dcn/22/ec-22-0078-01-
00EC-05-april-2022-802-ec-monthly-telecon-minutes.pdf 

D'Ambrosia 0 03:12 PM  

Approved with approval of agenda. 

3.00 II Announcements from the Chair Nikolich 5 03:12 PM  
Chair presented Slide #3 of attached presentation, ec-22-0098-00-00EC-03-may-2022-ec-chair-s-deck.pdf  

Chair requested that individuals use IMAT to record attendance. 

3.01 DT July 2022 Plenary Venue Update Rosdahl 10 03:17 PM  
Time: 3:04pm  
Rosdahl provided a verbal overview of mixed-mode meeting logistics and feedback on the live testing in the hotel for 
July 2022.  Rosdahl reviewed attendance and hotel registration numbers, and meeting space requirements for July 
Gilb and Law need to discuss what the July meeting is classified as - face to face, electronic, or hybrid. 
A question was asked if electronic access is interrupted during the F2F meeting does the F2F meeting continue? 
Mr. Gilb requested that such corner cases be mailed to him for review. 
Mr. Rosdahl noted that a checklist will be provided for participants to assist them. 
 
Action Item - WG/TAG chairs to encourage registrations for the July 2022 Plenary at their upcoming interim sessions 
Action Item - Rosdahl - provide precise mixed mode logistic details to the 802 community soon after his Le Centre 
Sheraton Montreal site visit is complete. 
 

3.02 MI Post July 2022 Venue Updates Rosdahl 10 03:27 PM  
Time: 3:45 

Rosdahl noted that we are in contact with hotel in Bangkok, and he noted that Thailand is opening up for travel and will 
be discussed at further meetings. 

3.03 II Treasurer's Update Zimmerman 10 03:37 PM  
Time: 3:46 

Non-payments from March 2022 Plenary still being reviewed.  Number of individuals down to approximately 15. 

3.04 DT Update - EC Action Item Summary D'Ambrosia 10 03:47 PM  

Time: 3:47 

D'Ambrosia reviewed  https://mentor.ieee.org/802-ec/dcn/19/ec-19-0085-61-00EC-ec-action-items-ongoing.pdf 

Updated action item report will be ec-19-0085-62-00EC-ec-action-items-ongoing.pdf   

  

https://mentor.ieee.org/802-ec/dcn/19/ec-19-0085-61-00EC-ec-action-items-ongoing.pdf
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3.05 DT 802 / SA Task Force Meeting Status Update Nikolich 10 03:57 PM  

Time: 3:52 

Chair presented Slide #4 of attached presentation, ec-22-0098-00-00EC-03-may-2022-ec-chair-s-deck.pdf  
Discussion regarding status of Volunteer Document Management Solutions. 
 

3.06 DT IEEE 802 Mixed Mode Meeting Ad hoc Status Update Zimmerman 10 04:07 PM  

Time:  

Zimmerman noted that the results of today's meeting will be considered at the next 802 Mixed Mode Meeting ad hoc. 

3.07 DT IEEE 802 Future Meetings Ad hoc Status Update Myles 5 04:17 PM  

Time: 3:59pm 

Myles was not present at the time of the agenda item.  Chair noted that the agenda item would be revisited when Mr. 
Myles arrives for the meeting. 

3.08 DT July 2022 Leadership Conference Update Zimmerman / 
Rolfe 

20 04:22 PM  

Time: 4:00pm 

Zimmerman reviewed attached presentation, ec-22-0095-00-00EC-802-workshop-2022-planning-update.pdf  
there was general discussion regarding the proposed agenda. 
Mr. Nikolich reafffirmed that he will be ending his term as Chair of 802 at March 2024. 
Andrew Myles arrived at 4:00pm.   

3.07 DT IEEE 802 Future Meetings Ad hoc Status Update Myles 5 04:17 PM  

Time: 4:15pm 

Myles presented attached file, ec-22-0094-00-00EC-future-meeting-vision-ad-hoc-update-may-2022.pdf.   
There was significant discussion regarding the use of surveys on participants experience with remote meetings. 
Action Item - WG / TAG Chairs (other than 802.1) - provide feedback to Myles similar to 802.1 report in ec-22-0094-00-
00EC-future-meeting-vision-ad-hoc-update-may-2022.pdf. 

4.00   Agenda Items from WG Chairs     04:42 PM  
None. 

5.00   Reports from WG and SC Chairs     04:42 PM  
None. 

6.00   Other Business     04:42 PM  
6.01 II Reminder: 07 June 2022 802 EC Monthly Teleconference - Agenda 

Review -https://mentor.ieee.org/802-ec/dcn/22/ec-22-0093-00-
00EC-07-june-2022-802-ec-monthly-teleconference-agenda.xlsx 

D'Ambrosia 1 04:42 PM  

D'Ambrosia reminded the group to review the draft agenda for the 07 June 2022 teleconference and get back to him 
with requests for modifications. 
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9.00   EC Action Item Status review Nikolich / 
D'Ambrosia 5 

04:43 PM  

Time:4:40 

D'Ambrosia reviewed action items captured during the meeting. 

10.00 MI  Adjourn Nikolich   05:00 PM  
Time 4:42pm ET  

Meeting adjourned. 

Action Items 
Agenda Item Individual Action Item 
3.01 WG / TAG Chairs Encourage registrations for the July 2022 Plenary at their upcoming interim 

sessions 
3.01 Rosdahl Provide precise mixed mode logistic details to the 802 community soon after 

his Le Centre Sheraton Montreal site visit is complete. 
3.07 WG / TAG Chairs (other 

than 802.1) 
Provide feedback to Myles similar to 802.1 report in ec-22-0094-00-00EC-
future-meeting-vision-ad-hoc-update-may-2022.pdf. 

  

Motions 
Consent Agenda 

2.02 MI* Approve the following minutes 
• 18 Mar 2022 802 EC Closing Teleconference Meeting - 
https://mentor.ieee.org/802-ec/dcn/22/ec-22-0022-01-
00EC-mar-2022-plenary-802-ec-closing-minutes.pdf 
• 05 Apr 2022 802 EC Monthly Teleconference Meeting - 
https://mentor.ieee.org/802-ec/dcn/22/ec-22-0078-01-
00EC-05-april-2022-802-ec-monthly-telecon-minutes.pdf 

D'Ambrosia 0 03:12 PM  

 

* Motion #1 Move to approve the agenda (R3)  
Moved D’Ambrosia 
Second Gilb 
Results Approved by voice vote without objection 
Motion Motion Passes 
Reference 2.00 
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(summary of status)
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Authors:


Name Company Phone email


Andrew Myles (Chair of 
future meeting ad hoc) Cisco +61 418 656587 amyles@cisco.com
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The future meeting vision ad hoc is progressing, 
albeit very slowly … but that is probably OK


Executive summary


• In mid Aug 2021, the IEEE 802 EC Chair established the future meeting 
vision ad hoc


• The initial focus of the ad hoc has been questions about what works well 
(& not) in remote-only mode


• The response to requests for feedback has been disappointing & new 
information gathering methods will be tried
– Survey’s, 1-1’s, focus groups, …
– Note: summarised response from 802.1 WG was received recently


• It is probably not urgent to conclude the work of the ad hoc in the short 
term given the future contracts for F2F/hybrid until 2024


• The responses that were received were bimodal; mostly hating or loving 
remote-only meetings 


Andrew Myles, CiscoSlide 2



https://mentor.ieee.org/802-ec/dcn/22/ec-22-0089-00-00EC-electronic-meeting-observations.pdf
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In mid Aug 2021, the IEEE 802 EC Chair established 
the future meeting vision ad hoc


Name: Future meeting vision ad hoc 


Chair: Andrew Myles


Scope:


• Establish a long term vision for how IEEE 802 meetings might operate 
effectively in the future, possibly challenging the historical assumption 
that IEEE 802 WGs meeting F2F six times per year is optimal


• The immediate goal of the ad hoc will be to understand what has worked 
well and what has not worked well with remote meetings over the last 18 
months, and what would be needed to allow remote meetings to operate 
better in the future


• This understanding will then assist the ad hoc explore the longer term 
question of how often IEEE 802 WGs should meet F2F, remotely or in a 
hybrid mode in the future


Andrew Myles, CiscoSlide 3
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The notes from two teleconferences of the future 
meeting vision ad hoc are available


Notes from the ad hoc teleconference


• 14 Oct 2021: see ec-21-0227-04


• 28 Oct 2021: see embedded 


Andrew Myles, CiscoSlide 4


FutureSessiosnCal
lNotes-BAR



https://mentor.ieee.org/802-ec/dcn/21/ec-21-0227-04-00EC-future-meeting-vision-ad-hoc-starter-deck.pptx



Called to order, usual reminders.


Agenda: Document ec-21-0251-00


· https://mentor.ieee.org/802-ec/dcn/21/ec-21-0251-00-00EC-future-meeting-vision-ad-hoc-agenda-28-oct-2021.pptx


· Adopted with no objections


Presentation: Document ec-21-0238-00


· https://mentor.ieee.org/802-ec/dcn/21/ec-21-0238-00-00EC-a-counter-point-of-the-remote-meeting-experience.pptx


Discussion: 


Effective and Efficient: how do we define usefully? Need different metrics for each.


Can make meetings more efficient 


· Streamline the meeting preamble: develop a concise and consistent way of presenting


· Right now various groups do it differently and it can take a significant time


· Most participants have seen it many times already


· Could ask people to review the slides before the meeting (maybe on calendar entry)


· Need SA input on how abbreviated we can get


· Reduce meeting density during sessions


· More flexible for remote meetings more than in-person or hybrid


· Less overlap can improve cross-WG participation


· Not practical for in-person meetings


· Some overlap unavoidable - a month long virtual session doesn’t work 


· Overlapping some things is more OK than other things


In person vs remote:


· Initial impressions are important in building working relationship


· The importance may vary based on activity


· Remote makes this more difficult 


· Seen this slowing things down in 2020-21


IETF Experience:


· Different “normal” than 802


· But similar impacts noted:


· Easier to continue progress on existing projects, mature projects


· New work slowed


Only remote (whether temporary or as an alternative long term):


· Need a process for improved socialization


· Could a virtual social be useful?


· Been tried in other forums


· Results mixed 


· My personal (technical conference), it didn’t’ work
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The initial focus of the ad hoc has been questions 
about what works well (& not) in remote-only mode


Requests supporting initial focus of the ad hoc 


• What aspects of remote operation have worked during COVID?
– Highlight real examples
– Identify why remote operation was successful in these cases


• What aspects of remote operation have NOT worked during COVID?
– Highlight real examples
– Identify why remote operation was NOT successful in these cases


• What could be done to turn any failures into successes?
– Describe some real turnaround examples (if any)
– … or hypothesise about how this could be done


Andrew Myles, CiscoSlide 5
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The response to requests for feedback has been 
disappointing & new methods will be tried


• The ad hoc Chair made multiple requests to the IEEE 802 WGs for 
response to these questions
– The requests were passed on by all WG Chairs; thank you


• The number of responses was generally disappointing, suggesting 
alternatives are required to gather perspective, including 
– One on one interviews
– Focus groups
– Surveys


Andrew Myles, CiscoSlide 6







doc.: IEEE 802 EC-22/0094r0


Submission


May 2022


It is probably not urgent to conclude the work of the 
ad hoc in the short term


• It is likely that the IEEE 802 WG’s will meet at least in hybrid mode from 
about July 2022 (Montreal)


• F2F-only or hybrid meetings are likely to continue for a number of years 
until we run out of hotel contracts for plenary and interim F2F meeting 
– IEEE 802 plenaries seem to be contracted until Nov 2024
– IEEE 802 Wireless interims seem to be contracted until at least Jan 2024


• While the output of this ad hoc is applicable to remote-only 
teleconference of the type that have been held for many years …


• … it will not be possible to apply it to the large WG interims and plenaries 
until 2024 or later


• This lessens the urgency of the activity … 


Andrew Myles, CiscoSlide 7
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The responses that were received were bimodal; 
mostly hating or loving remote-only meetings 


• The responses that were received were somewhat bimodal in the 
perspectives expressed, with two extremes:
– Remote-only has been a disaster and we should get back to F2F-only as soon 


as possible
– Remote-only has been very successful and we should focus on making it even 


better in the future


• Fortunately, some responses did perceive a middle ground
– Plenaries should be held F2F three times a year, with all other meetings remote-


only


Andrew Myles, CiscoSlide 8
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The ad hoc Chair has attempted to summarise some 
of the received perspectives


• The following pages summarise the various views expressed by one or 
more people via e-mails to the Chair
– Whether the view represents a benefit, problem or observation in relation to 


remote and/or remote-only meetings
– Some discussion about the view, including contrary perspectives
– A stamp suggesting either apparent broad consensus or disagreement in 


relation to the view


• Since this summary was written, Stephan Kehrer has summaried views 
expressed in the 802.1 WG


• The plan is that we use a future survey, one on one interviews or a focus 
group to:
– Confirm the consensus
– Explore the disagreements


Andrew Myles, CiscoSlide 9



https://mentor.ieee.org/802-ec/dcn/22/ec-22-0089-00-00EC-electronic-meeting-observations.pdf
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Benefits of remote Problems of remote
Remote access allows more people to 
participate/observe IEEE 802 work


It is difficult for remote participants to become 
effective contributors


Remote-only meetings are cheaper to run and 
attend


It is difficult to read the room with remote 
participants


Remote-only meetings help protect the 
environment


Voting is too anonymous with remote 
participants


Frequent remote-only meetings are more 
effective than meetings every two months


Side conversations that accelerate progress ae 
difficult with remote access


remote-only meetings promote effective 
collaboration more than F2F meetings People using remote access are less focused


New work has slowed in IEEE 802 in remote-
only mode


Remote meetings tend to have less flexibility 
for “random access


Summary: various benefits & problems of remote 
access were highlighted (with little consensus on most)


Andrew Myles, CiscoSlide 10
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Summary: various observations & suggestions 
were made wrt remote access


Andrew Myles, CiscoSlide 11


Observations Suggestions
It may be inevitable that all IEEE 802 meetings 
become remote-only


Schedule remote-only meetings so limited 
overlap between WGs


Remote attendance can both increase and 
decrease the opportunity for dominance


Schedule remote-only meetings so less 
overlap between TGs


Most F2F meetings are similar to regular 
teleconferences


Reduce wasted time from reading introductory 
material at all meetings 
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Benefit: remote access allows more people to 
participate/observe IEEE 802 work


Benefit


• More people have participated in or observed IEEE 802 meetings in the 
last two years than in the past
– Evidence: membership has generally increased across IEEE 802 WGs


Discussion


• It is asserted that these new participants/observers are generally not 
contributors, with at least one suggestion that they provide little value
– While this may or may not be true, remote access has exposed IEEE 802 work 


to a wider audience, which has value in itself
– It is possible/likely that at least some of these new participants/observers will 


become contributors in the future because of their exposure


• This benefit of remote access is an argument to arrange remote-only or 
hybrid meetings going forward rather than F2F meetings


Andrew Myles, CiscoSlide 12
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Benefit: remote-only meetings are cheaper to run 
and attend


Benefit


• Remote-only meetings are cheaper to run and do not require hotel & 
flight expenses (and time away from the office)


Discussion


• Attending F2F IEEE 802 meetings is expensive from a dollar & time 
perspective, which discourages participation by many legitimate 
stakeholders to the detriment of IEEE 802 


• On the other hand, the low cost bar discourages attendance by some 
people who are more likely to slow rather than enhance progress


Andrew Myles, CiscoSlide 13
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Benefit: remote-only meetings help protect the 
environment


Benefit


• IEEE 802 remote-only meetings assist the fight against climate change 
by reducing plane travel


Discussion


• Protecting the planet is well aligned with the IEEE mission to benefit 
humanity 


• This claimed benefit is controversial with arguments against including:
– Climate change is “fake news” - someone actually wrote this! 
– The impact of IEEE 802 travel on the environment is trivial in the big picture
– IEEE 802 has a responsibility to support the travel/hotel/airlines industries


Andrew Myles, CiscoSlide 14
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Benefit: frequent remote-only meetings are more 
effective than meetings every two months


Benefit


• Frequent remote-only meetings are more effective because they spread 
the load over time


Discussion


• It is claimed (by an 802.11be contributor) that frequent remote-only 
meetings have worked better than F2F every two months
– Comment resolution is less stressful because it isn’t concentrated in a week
– There is time to discuss issues with product/engineering teams
– There is continuous progress


• Others ae not so keen on frequent remote-only meetings 


Andrew Myles, CiscoSlide 15
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Benefit: remote-only meetings promote effective 
collaboration more than F2F meetings


Benefit


• Remote-only meetings are more effective at building consensus because 
they tend to promote collaboration rather than rely on formal voting to 
close issues


Discussion


• It is claimed (by an 802.3 old hand) that with remote meetings (mainly 
with 802.3cy) participants have been more likely to collaborate and drive 
to a consensus solution rather than relying on voting to push through an 
agenda


• Other comments disagree with this claim that remote-only meetings are 
more effective at building consensus, but did not address the formal 
voting aspect


Andrew Myles, CiscoSlide 16
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Problem: it is difficult for remote participants to 
become effective contributors


Problem


• It is difficult for new participants to be effective contributors remotely 
because they are unknown & they don’t know the existing participants
– It was described as similar to a cold sales call


Discussion


• Some people report this is not an issue, noting they become well known 
via participation in teleconferences before ever attending a F2F meeting 


• Suggestions to mitigate the issue included:
– Utilise the developing remote socialisation tools


— Others observed these tools do not work particularly well … yet!
– Have at least some F2F meetings; maybe 3 per year


• It may be even more difficult for new, remote participants to become an 
effective contributors in hybrid meetings because of asymmetrical access


Andrew Myles, CiscoSlide 17
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Problem: it is difficult to read the room with remote 
participants


Problem


• It is difficult for the Chair & other participants to read the room with
remote participants
– This true for both remote-only & hybrid modes


Discussion


• While it is true that reading the room with remote participants is difficult, it 
is possible to use various tools to mitigate the issue somewhat:
– Encourage speakers (& participants) to use video to enable eye contact
– Use polling tools to enable more fast straw polls to read the room
– Use (very) new (& immature) tools that allow participants to express feelings in 


a non-disruptive manner


• It has been observed that tools have significantly improved over the last 
two years; there is no reason to think they will not keep improving
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Problem: voting is too anonymous with remote 
participants


Problem


• One cannot tell who voted which way with remote voting, and so one 
can’t identify who needs to be lobbied/persuaded, unlike F2F voting


Discussion


• Even with F2F voting, it is sometime difficult to spot who voted which way


• Maybe we should do all voting on-line (even if F2F) and actually record 
(and immediately publish) the results
– ie every vote is effectivly a roll call vote


• A benefit of this approach is that it will be easier to spot (and therefore 
discourage) block voting … and voting by people without voting rights
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Problem: side conversations that accelerate 
progress ae difficult with remote access


Problem


• It is impractical to have side conversations when some/all participants 
are remote


Discussion


• Side conversations during a meeting are often valuable to facilitate 
compromise or better understand one another better
– They are often also useful for the Chair to understand the state of debate


• Side conversations are difficult with remote participants but there are 
some mitigations, some which rely on tool developments
– Allow more time between sessions for people to talk off line
– Require participants to provide contact details to enable off line discussions
– Provide virtual breakout rooms (with locks)
– …
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Problem: people using remote access are less 
focused


Problem


• Participants are as not as focused on the IEEE 802 work during remote 
meetings compared to F2F meetings


Discussion


• The argument is that at a F2F meeting, most people arrange their 
schedule to only focus on IEEE 802 work, whereas those using remote 
access are often still undertaking their normal work in parallel


• While diminished focus is a reality for some remote participants, it is 
mainly their problem (rather than IEEE 802) because it just means they 
will have less influence than if they are focused


• F2F meetings have similar issues in that multiple parallel sessions often 
make it difficult to focus … and we have all seen people doing “real work” 
or watching YouTube in the back of the room
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Problem: new work has slowed in IEEE 802 in 
remote-only mode


Problem


• New work has slowed in IEEE 802 while in remote-only mode because it 
is more difficult (and takes longer) to build collaborative relationships with 
people that you have never met 
– It was observed this has been a problem in other SDOs too, eg IETF, WFA


Discussion


• Some new 802.15.4 projects have apparently overcome the problem with 
some time consuming efforts by some folk (note: travelling is time 
consuming too)


• Some people claim that new work has slowed because we were waiting 
to F2F to restart rather than adapt to a remote access environment


• Others note remote access provides an environment that is more 
conducive to attracting new participants & thus better enabling new work
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Problem: remote meetings tend to have less 
flexibility for “random access”


Problem


• Remote meetings are not conducive to “random access” from the room, 
which is one of the major positive attributes of F2F meetings


Discussion


• Some IEEE 802 participants are famous for inserting themselves into 
discussions randomly, sometimes with a benefit to the group


• However, “random access” in any meeting larger than about 10 people 
(which is most IEEE 802 meetings) is more likely to end being disruptive 
or unfair
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Observation: it may be inevitable that all IEEE 802 
meetings become remote-only


Observation


• Continuing remote access (remote-only or hybrid) may result in a less & 
less people attending F2F to the point they become F2F becomes 
unviable


Discussion


• If remote access is even only marginally successful, many companies 
will no longer fund travel to F2F meetings … meaning we may be 
eventually have no choice but to go remote-only


• Whether or not this is a good thing depends on your perspective on 
whether marginally successful is good enough


• Both hybrid meetings & remote only meeting could send us down this 
path where any F2F component eventually becomes unviable
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Observation: remote attendance can both increase 
and decrease the opportunity for dominance


Observation


• If we make it too easy to attend remotely (and thus gain voting rights) 
then there is greater opportunity to block progress at low cost … or to 
stop such behaviour


Discussion


• It was noted that the requirement for F2F attendance make it expensive  
for companies to build up dominant voting blocks and thus block 
progress, compared to remote access
– Although it has been done in the past in the context of F2F
– The extra expensive is mostly flight, hotel & opportunity costs


• While it is cheaper to build potentially dominant voting blocks with remote 
access, it is also cheaper to block such abhorrent behaviour by ensuring 
all stakeholders (large & small) can participate
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Observation: most F2F meetings are similar to 
regular teleconferences


Observation


• In 802.11 WG, regular all-hands meetings are useful in moving the 
agenda – approving ballots, etc.


• However, the agenda is easily exhausted in 2 or 3 hours and the rest of 
the session (TG meetings) are really not different from telecons.


Discussion


• The commenters then drew the conclusion that we should only have F2F 
plenaries three times per year, to enable tighter integration between 
wired/wireless … maybe this is the compromise
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Suggestion: schedule remote-only meetings so 
limited overlap between WGs


Suggestion


• Don’t overlap the schedule of 802 WGs to enable people to attend 
multiple WGs as required or desired
– Run 802.11 WG for a week and then 802.3 WG for a different week
– Schedule some overlapping time, eg for PAR reviews, tutorials, EC, etc


Discussion


• Any downside?
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Suggestion: schedule remote-only meetings so less 
overlap between TGs


Suggestion


• Reduce overlapping TG meetings within 802 WGs to enable people to 
attend multiple TGs as required or desired


Discussion


• Note: 802.11 WG has extended its remote-only meetings to 1.5 weeks to 
reduce meeting density
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Suggestion: reduce wasted time from reading 
introductory material at all meetings 


Suggestion


• Limit introductory material at all meetings (F2F/remote-only/hybrid), by 
instead pointing briefly at rules and by setting behaviour expectations at 
high level to avoid wasted time


Discussion


• Perhaps provide all introductory material beforehand


• Issue: How abbreviated will IEEE SA allow?
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		IEEE 802 future meeting vision ad hoc�(summary of status)

		The future meeting vision ad hoc is progressing, albeit very slowly … but that is probably OK

		In mid Aug 2021, the IEEE 802 EC Chair established the future meeting vision ad hoc

		The notes from two teleconferences of the future meeting vision ad hoc are available

		The initial focus of the ad hoc has been questions about what works well (& not) in remote-only mode

		The response to requests for feedback has been disappointing & new methods will be tried

		It is probably not urgent to conclude the work of the ad hoc in the short term

		The responses that were received were bimodal; mostly hating or loving remote-only meetings 

		The ad hoc Chair has attempted to summarise some of the received perspectives

		Summary: various benefits & problems of remote access were highlighted (with little consensus on most)

		Summary: various observations & suggestions were made wrt remote access

		Benefit: remote access allows more people to participate/observe IEEE 802 work

		Benefit: remote-only meetings are cheaper to run and attend

		Benefit: remote-only meetings help protect the environment

		Benefit: frequent remote-only meetings are more effective than meetings every two months

		Benefit: remote-only meetings promote effective collaboration more than F2F meetings

		Problem: it is difficult for remote participants to become effective contributors

		Problem: it is difficult to read the room with remote participants

		Problem: voting is too anonymous with remote participants

		Problem: side conversations that accelerate progress ae difficult with remote access

		Problem: people using remote access are less focused

		Problem: new work has slowed in IEEE 802 in remote-only mode

		Problem: remote meetings tend to have less flexibility for “random access”

		Observation: it may be inevitable that all IEEE 802 meetings become remote-only

		Observation: remote attendance can both increase and decrease the opportunity for dominance

		Observation: most F2F meetings are similar to regular teleconferences

		Suggestion: schedule remote-only meetings so limited overlap between WGs

		Suggestion: schedule remote-only meetings so less overlap between TGs

		Suggestion: reduce wasted time from reading introductory material at all meetings 
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Workshop details


• Workshop to be held Saturday after July Plenary
• Workshop organizers: George Zimmerman & Ben Rolfe
• Proposed workshop subjects cover:


• Interrelationships of 802 groups (i.e., architecture, facilitating technical 
interaction, and organization)


• Procedural issues for 802 meetings in the future (i.e., how to mix virtual, 
hybrid, and face-to-face meetings)


• Output will be a workshop report with key findings and action 
recommendations


• Note these subjects are not final, input is both desired and solicited
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Objectives


• Improve 802 process
• Maintain 802 quality
• Maintain 802 relevance
• Revision of CSD and process guidance refinement


• Anticipate future needs and inevitable changes
• Organizational
• Meeting format
• Project management


• Attract new participants and new projects
• Identify problems to be worked


• Known near term challenges
• Role of virtual meetings
• Frequency of in-person
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Morning topics: 802 as a whole


• 802 Architecture and Technical Coherence
• A high-level look at the markets 802 serves and the big picture of how things fit 


together (wired, wireless, mobile, telecom, LAN, MAN, intrasystem …)
• Issues and actions that have need to drive the relationship between working groups 


in the Standards Committee
• Future Organization of the 802 SC


• Looking at how 802 working groups interact, how we can improve our processes, 
reduce overhead and what the costs and benefits are from being in one standards 
committee


• Improving technical exposure & collaboration
• How to promote cross-working group thinking - including impact of one standard on 


another, recognition of similar problems, collaborative projects, and informing each 
other of what we are doing
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Mid-Day & Afternoon


• Mid-Day: Check-in and feedback –
• An opportunity for more free-form discussion of what went right, what not-


so-right, and top-of-mind realizations from our FIRST hybrid meeting week


• Afternoon:
• Discussion of possible future meeting structures for 802 plenaries
• Discussion of timeframe and steps to take (e.g., things to experiment with) to 


evolve our model
• Wrap up – outlining points of agreement, points that need more work, points 


of action, owners and next steps
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Proposed 
Agenda
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• 1.00 Meeting called to order/role call
• 2.00 Review/modify/approve agenda
• 2.01 Participation Slide Set URLs:
https://ieee802.org/sapolicies.shtml 
https://standards.ieee.org/content/dam/ieee-standards/standards/web/documents/other/Participant-Behavior-Individual-Method.pdf


• Participant behavior is guided by IEEE Code of Ethics & Conduct
• Participants shall act independently of others, including employers
• Standards activities shall allow the fair & equitable consideration of all viewpoints
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https://standards.ieee.org/content/dam/ieee-standards/standards/web/documents/other/Participant-Behavior-Individual-Method.pdf

https://standards.ieee.org/content/dam/ieee-standards/standards/web/documents/other/Participant-Behavior-Individual-Method.pdf





3.00 Chair’s Announcements
1. Proforma:


• Use IMAT to log your attendance
• Please enable mute when you are not speaking
• Please use the Chat function to request being put in the queue
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3.05 802/SA Task Force
status update


802/SA task force meeting held 25 April 2022 4-5pm ET


• SA staff presented a high level timeline of the “Volunteer Document 
Management Solutions”
– Nothing likely to start until 2023, Mentor and IMAT shall remain operational


• SA staff to investigate SA’s ability to support mixed mode meetings and report 
back at the next 802/SA Task Force meeting.
– Staff is unaware of any plans to terminate Webex support


Next meeting scheduled for 11 July 2022 4-5pm ET
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9.0 EC Action Item Status Review
Action item review
tbd
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Adjourn EC Meeting
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802 Leadership Workshop-prior events


Index Date Location Co-lead Co-lead
8 2022 July 16 Montreal Sheraton George Zimmerman Ben Rolfe
7 2018 July San Diego Hyatt John D’Ambrosia Glenn Parsons James Gilb
6 2016 January Atlanta Hyatt David Law
5 2014 November San Antonio Hyatt Subir Das Apurva Mody
4 2013 November Dallas Hyatt Adrian Stephens
3 2012 November San Antonio Hyatt Roger Marks Steve Shellhammer
2 2011 November Atlanta Hyatt Bruce Kraemer Jon Rosdahl
1 2009 July San Francisco Hyatt James Gilb Geoff Thompson
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