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Workshop details

• Workshop to be held Saturday after July Plenary
• Workshop organizers: George Zimmerman & Ben Rolfe
• Proposed workshop subjects cover:

• Interrelationships of 802 groups (i.e., architecture, facilitating technical 
interaction, and organization)

• Procedural issues for 802 meetings in the future (i.e., how to mix virtual, 
hybrid, and face-to-face meetings)

• Output will be a workshop report with key findings and action 
recommendations

• Note these subjects are not final, input is both desired and solicited
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Objectives

• Improve 802 process
• Maintain 802 quality
• Maintain 802 relevance
• Revision of CSD and process guidance refinement

• Anticipate future needs and inevitable changes
• Organizational
• Meeting format
• Project management

• Attract new participants and new projects
• Identify problems to be worked

• Known near term challenges
• Role of virtual meetings
• Frequency of in-person
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Morning topics: 802 as a whole

• 802 Architecture and Technical Coherence
• A high-level look at the markets 802 serves and the big picture of how things fit 

together (wired, wireless, mobile, telecom, LAN, MAN, intrasystem …)
• Issues and actions that have need to drive the relationship between working groups 

in the Standards Committee
• Future Organization of the 802 SC

• Looking at how 802 working groups interact, how we can improve our processes, 
reduce overhead and what the costs and benefits are from being in one standards 
committee

• Improving technical exposure & collaboration
• How to promote cross-working group thinking - including impact of one standard on 

another, recognition of similar problems, collaborative projects, and informing each 
other of what we are doing
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Mid-Day & Afternoon

• Mid-Day: Check-in and feedback –
• An opportunity for more free-form discussion of what went right, what not-

so-right, and top-of-mind realizations from our FIRST hybrid meeting week

• Afternoon:
• Discussion of possible future meeting structures for 802 plenaries
• Discussion of timeframe and steps to take (e.g., things to experiment with) to 

evolve our model
• Wrap up – recommendations including points of agreement , points that need 

more work, points of action, owners and next steps (follow-up plan)
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Proposed 
Agenda
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