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IEEE 802 LMSC EXECUTIVE COMMITTEE  
MEETING NOTES, Rev. 0 

Prepared by John D’Ambrosia, IEEE 802 LMSC Recording Secretary 

Thursday Mar 5, 2020  

All times Eastern Standard Time (EST) 
 
EC Voting members (or their representatives) present: 
Paul Nikolich –  Chair, IEEE 802 LAN/MAN Standards Committee 
James Gilb –  1st Vice Chair, IEEE 802 LAN/MAN Standards Committee 
Roger Marks -  2nd Vice Chair, IEEE 802 LAN/MAN Standards Committee 

Chair, IEEE 802.16 – Broadband Wireless Access Working Group (Hibernating)  
George Zimmerman Treasurer, IEEE 802 LAN/MAN Standards Committee  1:20pm 
Jon Rosdahl –  Executive Secretary, IEEE 802 LAN/MAN Standards Committee  
John D’Ambrosia –  Recording Secretary, IEEE 802 LAN/MAN Standards Committee 
Glenn Parsons -  Chair, IEEE 802.1 – HILI Working Group 
David Law -  Chair, IEEE 802.3 Ethernet Working Group 
Dorothy Stanley –  Chair, IEEE 802.11 – Wireless LAN Working Group 
 Chair, IEEE / IETF Standing Committee 
Bob Heile –  Chair, IEEE 802.15 – Wireless Specialty Networks Working Group 
Jay Holcomb -    Chair, IEEE 802.18 – Regulatory TAG  
Steve Shellhammer Chair, IEEE 802.19 – Wireless Coexistence Working Group 
Tim Godfrey -  Chair, IEEE 802.24 - Vertical Applications TAG 
 
EC Nonvoting members / Standing Committee Chairs present: 
Geoff Thompson   Member Emeritus  
Clint Chaplin Member Emeritus, Treasurer Advisor 
Subir Das –  Chair, IEEE 802.21 – Media Independent Handover Working Group (Hibernating) 
 
EC Voting members absent:  
n/a 
 
EC Nonvoting members absent:  
Apurva Mody - Chair, IEEE 802,22 - Wireless Regional Area Networks Working Group (Hibernating) 
 
Standing Committee Chairs (Non EC members) not present: 
Andrew Myles  Chair, IEEE 802 / ISO / JTC1 / SC6 Standing Committee 
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Other Attendees 
Jonathan Goldberg, IEEE SA 
Stuart Kerry, CommScope 
Lisa Ronmark, Face-to-Face Events 
Harry Bims, Bims Laboratories 
Lei Wang, Huawei 
Steve Sill, US DOT 
Mark Hamilton, 
Chad Jones, Cisco 
Dawn Slykhouse, Face-to-Face Events 
Beth Kochuparambil – Cisco 
Rick Alfvin, Linespeed Events 
Mark Hamilton, CommScope/ Ruckus 
Pat Kinney, Kinney Consulting 
Peter Jones, Cisco 
John Messenger, ADVA 
Mark Nowell, Cisco 
Robert Stacey, Intel 
Ben Rolfe, Blind Creek Associates 
Jessy Rouyer, Nokia 
Michelle Turner, IEEE SA 
Adam Healey, Broadcom 
Matthew Ceglia, IEEE SA 
Mark Gustlin, Cisco 
Joseph Levy InterDigital, Inc. 
Tuncer Baykas, Hyperion Technologies 
Guido Hiertz, Ericsson 
Edward Au, Huawei 
Maximilian Riegel, Nokia 
Rolf de Vegt, Qualcomm 
Brian Welch, Cisco 
 
 
Meeting chaired by Paul Nikolich 
Meeting called to order at ≈ 10:00am  
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Chair displayed agenda for today’s Call 
 

 

Chair noted that this was not a formal meeting of the EC, as it was not pre-announced in accordance with 
LMSC PnP.  Chair noted that he would be restricting conversation to EC members and specific individuals  
 
George Zimmerman presented attached presentation, ec-20-0031-04-00EC-treasurers-report-regarding-
march-2020-plenary-and-covid-19.pdf    

There was general discussion of material presented.   
It was noted that as of today there was 119 cancellations, and the number of cancellations is growing.  The 
projected attendance data was reviewed and questioned. 

 
Parsons presented attached presentation, 802.1 Atlanta plan v5.pdf. 
There was general discussion about the presentation. 
 
Chair asked each WG / TAG Chair for their recommendation, based on their assessment of estimated 
participation level in each group (if face-to-face meeting proceeds as normal) 

• 802.1/Glenn,  
• Support option C2 

• 802.3/David,    
• 141 registered – ½ attendance of last meeting 
• Support Option C2 

• 802.11/Dorothy, -  
• support Option C2, WG attendance would be so reduced it can’t work effectively 
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• 802.15/Bob,  
• Support C1, given time sensitive business in 802.15 
• Supports deferring elections until July 

• 802.18/Jay,  
• Support C1 
• Needs time to process comments 
• Would support 802 cancelling but would prefer 802.18 meets. 

• 802.19/Steve,  
• Support C2. 

• 802.24/Tim 
•  Support C1 but understand need for C2. 

 
Chair discussed proposed draft motion with group.  Reworded motion shown below.  

 
It was requested that chair forward motion to reflector immediately. 
 
It was requested that individuals hold off making any statements about cancelling the meeting until 
appropriate time based on official notification sent by IEEE 802.   
 
Call adjourned at 11:33am 
 
 


	Other Attendees




802.1 leadership 
recommendation to 802 EC 


COVID-19 mitigation


March 5, 2020
Glenn Parsons


802.1 WG chair







Proposal for EC


1. Cancel Atlanta face-to-face session
• Attendance will be down at least 25%  
• COVID-19 spreading, cases reported in Atlanta per CDC
• Regular voting members will be disenfranchised and may revisit 


decisions
• 802 LMSC reserve exists for this rare situation



https://www.cdc.gov/coronavirus/2019-ncov/cases-in-us.html





Proposal for EC


2. Convert plenary session to electronic meeting between (Nov 2019 and 
July 2020) plenary sessions
• Elections deferred to July (LMSC P&P §4.0 “first plenary session of even year”)
• Electronic meetings for EC, WGs and TFs are held during the same plenary week
• Rules allow electronic meetings


• LMSC P&P §6.0, LMSC OM §4.1.3, WG P&P §6.0
• There is an ambiguity on WG meetings being only face-to-face.  


Interpret as only applying to “plenary session”
• LMSC OM §5.0 – “All active IEEE 802 WGs shall meet face-to-face during each IEEE 802 Plenary 


session. All WG meetings shall only be face-to-face, electronic meetings are not allowed.”
• There can be no PAR approval electronically


• LMSC OM §9.x limits to a “plenary session”  
• Conduct WG voting online (e.g., ePoll to ensure authentication)
• Defer new or less critical WG and TF topics to calls after original plenary week
• Continue use of normal process (e.g., consent agenda) for EC electronic meeting







802 Plenary in Atlanta is cancelled
Mitigation plan for 802.1 (similar could be done in other WGs) 


• EC opening and closing are conf calls
• Consent agenda and voting as usual


• 802.1 WG opening & closing plenary as conf calls
• Voting only during the plenary 


• ePoll with IEEE account authentication
• Alternatively: WebEx hand raising, Zoom voting, roll call


• No attendance credit
• 802.1 TF calls


• No more than 2 in parallel to streamline management
• Single track for each TF
• Max 4 x 2 hours each day with min 30 minute break between







Alternative options







802 Plenary goes ahead in Atlanta
Mitigation plan for 802.1
• Acting chairs


• Jessy (chair), Mick (vice-chair), Craig (TSN)
• Proposed to update with Mick (chair), Scott (vice-chair) 


• Defer the 802.1 elections to the July plenary
• Confirm that no WG meeting remote participation will be provided


• WG meetings restricted per LMSC OM §5
• Nendica and YANGSters meetings will allow remote guests as per normal practice


• Declare that the 802.1 plenary will have reduced decision making 
• only administrative WG motions will be entertained, WG technical motions will be handled as 


ePolls
• the only EC actions that will be entertained are maintenance PARs and unconditional SA 


ballot, RevCom (with 100% ballot approval)
• Indicate that there will be no loss of 802.1 voting rights at this plenary for non-


attendance







802 Plenary in Atlanta is cancelled
Mitigation plan for 802.1 – alternative option 
• No EC meeting in plenary week


• Additional meeting added afterwards to approve WG items (except for PARs)


• No 802.1 WG meeting conf call
• Strict interpretation of LMSC OM §5
• Voting offline on WG/EC items coordinated by email


• ePoll with IEEE account authentication


• 802.1 TF calls
• No more than 2 in parallel during plenary week
• Nov 2019 approved calls remain in effect, additional calls may be added by ePoll
• Single track for each TF
• Max 4 x 2 hours each day with min 30 minute break between







802.1 informal poll







Company travel restrictions 
Informal poll of 802.1 participants
Travel Restriction (will not attend)
• China-based participants affiliated 


with Huawei, ZTE
• Japan-based participants affiliated 


with Mitsubishi, Yaskawa, 
Yokogawa


• Non-US participants of Ericsson
• Participants affiliated with ABB, 


Adva, B&R, Ciena, Cisco, Ford, 
Hewlett Packard Enterprise, Intel, 
Microchip, Nokia


• A number of self-affiliated 
participants


Travel Restriction (may or may not 
attend, may need to self-quarantine 
post-session) 
• Participants affiliated with 


Hirschmann, Marvell, NEC, NXP, 
Siemens 


30%


10%


60%


No May or not Yes







Travel restrictions 
Informal poll of 802.1 leadership
Travel Restriction (will not attend)
• Chair - Glenn Parsons
• Vice-Chair - John Messenger
• Secretary - Jessy Rouyer
• TSN TG Chair - János Farkas


No Current Travel Restriction (will attend)
• Security TG Chair -Mick Seaman
• Security TG Vice-Chair - Karen Randall
• TSN TG Vice-Chair - Craig Gunther
• TSN TG Secretary - Marina Gutiérrez
• IEC/IEEE 60802 Joint Project Chair - Ludwig Winkel
• IEC/IEEE 60802 Joint Project Secretary - Josef Dorr
• Maintenance TG Chair - Paul Congdon
• YANGsters Chair - Scott Mansfield
• YANGsters Vice-Chair and Secretary - Stephan 


Kehrer
• Nendica Chair - Roger Marks
• Maintenance of website - Paul Unbehagen







Travel restrictions 
Informal poll of 802.1 editors
Travel Restriction (will not attend)


• 802.1Q & 802.1AC John Messenger


• P802.1Qcx Marc Holness


• P802E Jerome Henry


• P802.1AX Steve Haddock


Jessy Rouyer


• P802.1CMde János Farkas


No Current Travel Restriction (will attend)


• P802.1Qcj Scott Fincher


• P802.1Qcr Johannes Specht


• P802.1Qcz Paul Congdon


• P802.1Qcw Marina Gutierrez


• P802.1Qdd Feng Chen


• P802.1Qdj, P802.1CBcv Stephan Kehrer


• P802.1X, P802.1AE-Cor Mick Seaman


• P802.1ACct James Gilb


• P802.1AEdk Don Fedyk


• P802.1AS Geoffrey Garner


• P802.1CBdb Christophe Mangin


• P802.1ABcu Scott Mansfield


• P802.1CQ Roger Marks


• P802.1CS, P802.1DC Norm Finn


• P802.1DG Craig Gunther


• P60802 Jordon Woods
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Treasury Report regarding 
March 2020 Plenary & CoVID-19


George Zimmerman & Clint Chaplin
With help from Dawn Slykhouse & Lisa Ronmark


3/5/20 (rev 4 – as presented)
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2020 T1 Session Results Forecast
Atlanta


Forecast as of 2020-01-28


2


NA Session Result
Session Income $458,000.00
Session Expense -$506,982.02
Session Surplus/Loss -$48,982.02
Sponsorships $0.00
Net Session Surplus/Loss -$48,982.02
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Reserve
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Total reserve as of end of 2019: $1,149,202.39 
Committed funds: -$41,557.93
Uncommitted reserve: $1,107,644.46
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Worst case costs if we 
cancel the meeting


• Meeting planner & team 
will be working to mitigate 
these, but here are the 
worst-case numbers


• Best case this MIGHT be 
reduced to $300k


• IF we book 2023 and 2025 
at the Hilton Atlanta we get 
close to this, by reducing 
the hotel charge to $175k


ITEM Cost
Hotel $448,200.00 
Social $73,932.59 
Face to Face $51,200.00 
Linespeed $9,500.00 
Authorize.net $5,335.00 
Bus $7,230.25 
TOTAL $595,397.84 
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If a small meeting is held


• Assume a 350 person meeting and 200 people cancellation
• Estimated income: $230k
• Estimated expense: $382k
• Estimated loss: $152k


• Accuracy: +/- $15k


• If the meeting gets smaller, expenses do not decrease, revenue just 
drops (e.g., 250 person meeting loses $40k more)


• Note – each cancellation costs us $50 + 1.9%
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Method to project attendance


• Start with list of attendees as of 3/2/20
• Exclude country of origin: China, Italy, S. Korea, Japan, Israel


• (Japan included due to widespread company bans – including Mitsubishi, Yaskawa, 
Yokogawa)


• Also exclude Companies known to have bans or severe travel restrictions
• ABB, Adva, Analog Devices, Blackberry, Broadcom, B&R, Ciena, Dell, Ford, FutureWei, 


GM, Hirschmann, HPE, Intel, Interdigital, Keysight, LG Electronics, Microchip, NEC, 
Nokia, NXP, ON Semiconductor, Panasonic, Quantenna, Sagemcom, Signify, Siemens


• Ericsson,CommScope, Keysight, and Marvell have partial bans (international travel)
• Samsung – only Korea-based are banned (covered by the country exclusion)
• Cisco bans international travel – impacts 3 attendees


• Method is optimistic – does not include cancellations due to personal 
choice
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Updated - Projected Attendance by WG
Country     \ WG: 802.1 802.11 802.15 802.18 802.19 802.24 802.3 Unk Grand Total


Australia 1 1 2
Austria 2 2
Canada 5 5 10
Denmark 1 1
Finland 1 1
France 1 2 3
Germany 6 4 2 5 17
Greece 1 1
Hungary 1 1
India 1 2 3
Luxembourg 1 1
Netherlands 2 1 3
Russian Federation 2 2
Spain 2 2
Turkey 1 1
United Kingdom 4 1 1 1 7
United States 20 75 23 3 4 1 89 4 219
Grand Total 31 98 27 4 4 1 107 4 276
Total before exclusions 56 228 35 5 5 1 161 4 495
March 2019 attendance 81 273 66 5 9 1 256 10 708


Projection as of 6:40AM PST 3/5/20 – all listed companies, except Cisco (balanced by Ericsson-US)
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Updated - Optimistic Projected Attendance by WG 
802.1 802.11 802.15 802.18 802.19 802.24 802.3Unk Grand Total


Australia 1 1 2
Austria 2 2
Canada 5 5 10
Denmark 1 1
Finland 1 1
France 1 2 3
Germany 7 4 2 5 18
Greece 1 1
Hungary 1 1
India 1 2 3
Luxembourg 1 1
Netherlands 2 1 3
Russian Federation 2 2
Spain 2 2
Turkey 1 1
United Kingdom 4 1 1 1 7
United States 21 78 23 3 4 1 100 4 234
Grand Total 33 101 27 4 4 1 118 4 292
Total before exclusions 56 228 35 5 5 1 161 4 495
March 2019 attendance 81 273 66 5 9 1 256 10 708


Optimistic projection as of 6:40AM PST 3/5/20 – omitting partial bans
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Refund Policy Proposal


• If we cancel the meeting – full refunds
• If we do not cancel the meeting, we have announced:


“Cancellation Policy
If you register for an IEEE 802 Plenary Session and are unable to attend, you must request 
cancellation before the deadline to be eligible for a refund of all or part of the fees paid”
And, by email:
“For registrants unable to attend due to travel restrictions, we will allow a full cancellation of 
the meeting registration, and will work with them on canceling their hotel reservation.”


Recommendation: Anyone who is unable to attend due to government imposed travel 
restrictions will be eligible for a full refund. 


(same as IETF – see https://www.ietf.org/how/meetings/107/ietf107-health-measures/ )
EMPLOYER-imposed restrictions or personal concerns are subject to the cancellation fee.
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